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Background and Demographic Profile 

 

The Morongo Basin is a large high desert valley located in the Southern Mojave Desert. It is 
home to the Joshua Tree National Park and host to the Marine Corps Air Ground Combat Center. 
The basin is situated in an area of San Bernardino County, about 140 miles east of Los Angeles 
and 40 mile north east of Palm Springs. 

The Morongo Unified School District (MUSD) serves rural desert communities since the late 
1950s located in an area of approximately 1,400 square miles. MUSD operates 11 elementary, 2 
middle/junior high, 2 senior high, 1 alternative/continuation high, and 1 independent charter 
school servicing approximately 8,900 students. Morongo Unified also administers public 
instruction to pre-school and a limited adult career technical education program. MUSD is a 
single district Special Education Local Plan Area. The students represent the spectrum of 
children and adolescents, including high achievers, English language learners, special education, 
at-risk, disadvantaged, and homeless and displaced children. Over 65% percent of the students 
qualify for some form of welfare and are classified as socioeconomically disadvantaged, 6% 
English learners, 13% special education, 5% GATE, and 7.3% percent have been identified as 
homeless or displaced individuals. 

The District’s isolation and rural setting create a limited economic base for the community. The 
District’s student population by race/ethnicity includes 6.6% African American, 27.4% Hispanic, 
2.2% Asian, .6% American Indian, 1% Pacific Islander, 1.2% Filipino, 57% Caucasian, and 
5.1% multiple races. The average unemployment rate is 14.2%, and many of the students and 
their families are affiliated with the Twentynine Palms Marine Base and are directly impacted 
both emotionally and economically by military deployments. 

In the 2011-12 school year MUSD employed approximately 430 certificated and 500 full and 
part-time classified staff. The District staff is dedicated to upholding the District's Mission:  

"Morongo Unified School District is dedicated to providing ALL students optimal educational 
opportunities in a safe environment through a shared commitment to excellence by students, 
parents, staff, and the community." 

As part of the Strategic and Education Technology Plans:  

•  Data driven instruction will be used to ensure students move toward attainment of grade 
level standards 
 

•  Differentiated instruction, response to intervention, prevention instruction, and 
technology to ensure we are meeting the learning needs and  engaging all our students 
 

•  Evaluate the capabilities of all administrators, teachers, classified staff and use 
professional development to improve instruction and staff support services at the site and 
District level 
 

•  Celebrate student success in academics, attendance and behavior 
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1. Plan Duration 

 

July 1, 2013 - June 30, 2016  
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2. Stakeholders 

 

Stakeholders 

Name Position CDS 

Troy Slayden Director of Information Technology  

Erin Hilliard District Testing and Assessment Specialist  

David Price Assistant Superintendent, Business Services  

Tom Baumgarten Assistant Superintendent, Instructional Services  

Deborah Turner Curriculum Program Director  

Brinda Weston 
Member of the community and family member to 
enrolled students 

 

 Board of Education Members  

 PTO Members  

 Community Members  

 

In a series of meetings throughout the district, students, parents, teachers, Parent Teacher 
Organization members, representatives from the Marine Corps Air Ground Task Force Training 
Center at Twentynine Palms, community members, and administrators were given the 
opportunity to assist the District in the development of the Strategic Plan and the Technology 
Plan. All meetings were open to all stakeholders and input from all stakeholders was sought in 
both verbal and written form. These meetings and the Strategic Plan became the foundation for 
the 2013-16 Technology Plan. The Education Technology Plan further defines the technology 
strategies to use in conjunction with the District's current educational programs.  
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3. Curriculum 

 

3a. Description of teachers' and students' current access to technology tools both during the 
school day and outside of school hours. 

 

The goal of the Morongo Unified School District (MUSD) is to provide equal access to high 
quality instruction and instructional materials for all MUSD students. In the MUSD all students 
and teachers have access to technology in their classrooms, school computer labs, media centers, 
and libraries. At all sites students have access to the online library catalog in order to find 
materials (i.e. books and research materials). Students throughout the district have access to a 
wide variety of technology including interactive whiteboards, student responders, document 
cameras, tablets, classroom network based computers, and computer labs. 

Schools at the elementary level provide students with access to curricula-based technology 
including content standard-related videos, and standards-aligned Reading/English language arts 
and math software. Prevention and intervention programs that include technology-based 
curricula are offered in grades K-12. Math curricula in elementary and secondary classes offer 
students access to an internet-based student textbook and content-related activities. Computer 
Career Technical Education Pathways at all secondary sites provide instruction in the use of 
technology, thereby enabling them to pursue gainful employment after graduation. Additional 
online extended-learning opportunities are offered to secondary students; these include 
Advanced Placement classes, core and select A-G courses, Credit Recovery classes, and 
Academic Remedial summer school. Regardless of their level, all students within MUSD are 
expected to use the tools of technology in order to enhance their learning. 

Technology is available to students before and after school at all sites. Multiple sites have their 
libraries open before and after school, thereby allowing student access to the technology 
available within. After-school enrichment and/or remediation classes are offered to students 
throughout the district. The District works closely with Save-the-Children and other local 
organizations to provide afterschool, technology-based reading enrichment to students at nine 
elementary sites. 

In lieu of referring to results of the EdTech Profile Survey the District surveyed its certificated 
staff in October of 2012 with respect to the availability and use of technology at the school sites. 
Tables 3.1 and 3.2 show the availability of technology to students at our school sites. Each table 
shows a synopsis of the question asked and the responses. Our sites have technology available to 
students throughout the day, yet the hardware/software is not being utilized by the students to the 
capacity. With 99.6% of MUSD staff responding site technology is available during the school 
day yet only 60.6% responding to technology tools being available in the classroom during the 
school day, this difference indicates an opportunity for growth and training within MUSD. This 
difference also indicates students may not have an opportunity during the school day but may 
have an opportunity for the additional practice to gain the level of technology skills that their 
peers with home access might have achieved, most students can utilize computers with Internet 
access for public usage at local community centers or public libraries.  
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TABLE 3.1. Student Access to Technology at Site, October 2012 

Students at our school site have access to technology at school 

Answer Options Response Percent 

before school 31.8% 

during school 99.6% 

after school 33.9% 

 

TABLE 3.2. Student Access to Technology in Classroom, October 2012  

If I assign classwork or homework that includes technology related skills (word processing, 
Internet research, presentation development), students have access to technology tools in my 
classroom: 

Answer Options Response Percent 

before school 19.1% 

during class 60.6% 

after school 18.2% 

N/A 37.7% 

 

Technology is available to students within MUSD in after-school enrichment and retention 
intervention programs in varied amounts. The sites with extended hour’s access, indicated in 
Table 3 (below), have an enrichment program that starts at 7:00 a.m. and run until school starts 
and then begins again after school and lasts until 6:00 p.m. At the elementary and middle school 
level, the main focus is on the improvement of reading and math skills, ensuring that all students 
are meeting grade level content standards. Students in the Gifted and Talented Education 
(GATE) Program often have access to technology during their after-school enrichment programs. 
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TABLE 3.3. Student Access to Technology by Site, October 2012 

Sites 
Computer 

Lab/s Library Access
Before/After 

School Access 
Extended Hrs 

Access 

Condor Elem X X X X 

Friendly Hills Elem X X X  

Joshua Tree Elem X X X  

Landers Elem X X X  

Morongo Valley Elem X X X X 

Oasis Elem X X X  

Onaga Elem X X X  

Palm Vista Elem X X X X 

29 Palms Elem X X X  

Yucca Mesa Elem X X X X 

Yucca Valley Elem X X X X 

La Contenta Middle X X X  

29 Palms Junior High X X X  

29 Palms High X X X  

Yucca Valley High X X X  

Black Rock Continuation X  X  

 

Our district offers opportunities to the community to utilize technology by partnering with the 
local the community college, Marine Corps base-liaison officer, and parents. For example, the 
local community college utilizes space at some of the secondary sites to hold classes. The 
District has an on-going relationship with staff from the Twentynine Palms Marine Air-Ground 
Combat. School sites on the east end of the Morongo Basin serve a high percentage of their 
student population which is connected to the personnel at the local Marine Corps base. Because 
of this connection, schools work directly with military personnel for community involvement 
projects (some of which involve use of technology). In addition to working with two influential 
entities in our geographic region, the District has put in place a Parent Education Station at each 
school site. This station is to assist parents in accessing technology and developing their tech 
skills. 
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MUSD school libraries are staffed by Librarians Technicians. The libraries have flexible 
schedules, based on site decision, e.g., students may come during the day with a pass from the 
teacher and are typically available to students a half hour before and an hour after school and 
during lunch; libraries average between 5 and 20+ student computers. Table 3.4 shows the 
average student circulation by site of each library. With more use of the library there will also be 
more use of the technology in the library for conducting research, completing assignments, and 
other utilizing library tools. 

Table 3.4. Average Circulation per Patron, last 5 years 

Site Name Total 
Average 

Circs/Patron Total 

Elementary Schools 

1. Yucca Valley Elementary School 886 90.40 80,098 

2. Morongo Valley Elementary School 320 90.11 28,836 

3. Oasis Elementary School 1,012 86.57 87,612 

4. Palm Vista Elementary School 444 84.58 37,555 

5. 29 Palms Elementary School 776 81.06 62,901 

6. Onaga Elementary School 1,098 80.57 88,463 

7. Yucca Mesa Elementary 519 76.52 39,712 

8. Friendly Hills Elementary School 586 75.49 44,237 

9. Joshua Tree Elementary School 493 75.05 36,999 

10. Landers Elementary School 241 54.46 13,124 

11. Condor Elementary School 1,045 41.34 43,202 

7-8 Grade Schools 

1. LaContenta Middle School 977 12.76 12,467 

2. 29 Palms Junior High School 636 20.24 12,875 

High Schools 

1. Yucca Valley High School 2,175 2.21 4,808 

2. 29 Palms High School 1,254 4.33 5,431 
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The District received an ARRA EETT C grant that provided additional technology to our 4th – 
8th grade classrooms. The grant included the purchase of Interactive Whiteboards for 122 
classrooms, LCD Projectors for 50 classrooms, laptop computers for 122 classrooms, a Response 
system, 65 wireless hubs, audiovisual carts for 122 classrooms, 17 N-Computing systems, and 
972 student licenses for our students participating in our Response to Intervention, Tier II and 
Tier III math programs. 

The District was also granted funds on two separate Department of Defense projects.  These 
grants were related to increasing student achievement through the use of technology.  These 
grants funded 5 computer labs, 4 high tech classrooms, access to online learning and software 
programs used by staff and students.   

All classrooms have access to at least one printer. As determined by site, schools have varying 
numbers of peripherals and recording devices such as televisions, DVD and VHS players, 
scanners, LCD projectors, digital still cameras, and digital video cameras. The wide array of 
peripheral devices installed in classrooms throughout the District includes printers (color, black 
and white, standalone, networked, inkjet, and laser), projection devices (projectors, document 
cameras, digital white boards), video capture devices (digital cameras, digital video cameras, 
scanners), calculators (numeric, scientific, graphing), and digital probes, sensors, meters, and 
microscopes, which are used in many schools within the District. 

3b. Description of the district's current use of hardware and software to support teaching and 
learning. 

Morongo Unified School District uses technology extensively to support teaching and learning at 
all grade levels. 

The degree of technology and curriculum integration at the classroom level varies widely across 
the District. The use of word processing for writing; the Internet for research; spreadsheets for 
collection, manipulation, and analysis of data; graphic organizers for planning and project 
development; and multimedia tools for creating presentations, radio broadcasts, robotics, and 
movies is found in varying degrees across the District. 

Paying close attention to the content of materials selected, MUSD encourages academic growth 
for each student in every grade level. A well-rounded technology plan set up by MUSD 
incorporates the growing diversity of both modern technological advances and the students 
themselves; as well as advancements being made related to Common Core standards and 
assessment. The introduction of technology into the curricular goals offers the students of MUSD 
the necessary means by which they are growing and progressing through the various grade 
levels. They are able to gain a greater understanding of what they need to know in order to meet 
district, curricular, and Common Core goals. Students are required to master the grade level 
content standards as set forth by the California Department of Education. Information literacy 
skills are addressed in the standards and are addressed primarily within the English language arts 
and history-social science curriculum. 

Adoption of the International Society for Technology in Education’s (ISTE) National 
Educational Technology Standards for Students (NETS-S) and the Framework for 21st Century 
Learning will provide benchmarks for student proficiency with regard to technology. The 
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creation of a graduated level plan for the acquisition of technology begins at the primary level. 
Using the NETS Project Standards as the basis for the mastery of technology standards in 
addition to Common Core curriculum standards, students will incrementally acquire the 
necessary knowledge for mastery of these technology related standards. Students are introduced 
to the components of technology through the grade levels. Kindergarten students are introduced 
to rudimentary technology (keyboarding, mouse manipulation, finding icons/programs on a 
screen) while the graduating senior will be expected to use technology in fulfillment and mastery 
of the content standards. 

In order to ensure that all students have the skills and capacity to solve the complex problems 
facing society today and in the future, this Educational Technology Plan helps to guide efforts to 
enhance student learning through the integration of technology and academics. It also provides a 
framework that supports the learning process. Organizations such as the Partnership for 21st 
Century Skills, the American Library Association, and International Society for Technology in 
Education have identified the skills and habits of the mind that students need to thrive in the new 
economy and solve the complex problems facing our society. Research in cognitive science is 
finding that the ability of a learner to demonstrate these skills is enhanced by the use of existing 
and emerging technologies. 

There is a recognizable shift occurring from technology being a supplemental topic, taught only 
in the computer lab, to technology supporting all learning. Keeping this shift in mind, the 
standard and the accompanying performance objectives have been written with the intention that 
they be taught within the content standards and they should not be considered as isolated 
standards to be taught in a vacuum. 

MUSD predominately uses Microsoft programs and Office Suite for word processing, spread 
sheet, databases, desktop publishing, and presentations for instructional use. This software is 
used at the elementary, middle, and high school levels. Examples below: 

 Elementary students use technology weekly as they develop depth of knowledge related 
to the curriculum being taught. Students in grades 2 through 6 become much more 
proficient using word processing, presentation, and spreadsheet programs as they 
participate in the annual science fair. 

 Middle school students use computers and software to produce a variety of classroom 
assignments. Students at this intermediate level will expand on their elementary 
foundations and create more advanced presentations, use advanced word processing and 
spreadsheet skills to complete essays, science projects, history timelines, etc. At this level 
students learn more about Internet use, how to find appropriate research websites, 
become more knowledgeable about copyright laws and plagiarism. 

High school students further expand their knowledge of technology in the classroom by creating 
assignments using more advanced features of various software programs. Since more elective 
courses are offered at this level students are given more opportunities to become prepared for 
their future careers and educational endeavors. At this level students are given opportunities to 
access various pieces of technology through their course work. Our high schools offer students 
the opportunity to expand their boundaries by taking online courses, use radio broadcasting 
equipment, learn about networking, and computer basics in addition to creating ongoing class 
assignments using the various software programs to create websites, videos, spreadsheets, 



Morongo Unified  July 1, 2013 - June 30, 2016   Page 10 

research papers and essays. At this level students are becoming more prepared to delve into the 
world and become a technologically functional member of society. 

The use of technology is altering the way that teachers are teaching and students are learning. 
Students must have regular opportunities to use these tools to develop skills that encourage 
creativity and innovation, communication and collaboration, research and information fluency, 
critical thinking, problem solving and decision making, digital citizenship, and personal 
productivity in the classroom and in daily life. Once these skills are obtained, students will be on 
the road to becoming lifelong learners and contributing members of a global technological 
society. 

How technology is being used by teachers and administrators to promote effective 
classroom instruction and school management 

The Special Education Local Plan Area (SELPA) Program Manager is charged with acquiring 
appropriate and necessary assistive technologies ensuring that students with disabilities are able 
to perform functions that might otherwise be difficult or impossible with respect to the 
classroom\learning environment. Assistive technology is determined through an assessment and 
final recommendations. Recommended devices range from low range technology (slant boards) 
to high-technology (new augmentative and alternative communication (AAC) solutions that help 
individuals with speech impairments communicate). Other examples include: FM modulators, 
front-row to go, Dragon Speak, specialized keyboards and mice, people with limited hand 
function may use a keyboard with large keys or a special mouse to operate a computer, people 
who are blind may use software that reads text on the screen in a computer-generated voice, 
people with low vision may use software that enlarges screen content, people who are deaf may 
use a TTY (text telephone), or people with speech impairments may use a device that speaks out 
loud as they enter text via a keyboard. 

Teachers within the Morongo Unified School District have used technology to promote learning 
within their classrooms in ways that are motivating to students. Examples of these would be 
student computer stations, student responders, tablets, interactive whiteboards, use of document 
cameras, and LCD projectors. 

There continues to be a need to effectively manage the available technology in order to meet the 
needs of the students as they relate to the California content and Common Core standards. 
Teachers use technology as a tool to provide engaging instruction to ensure their students master 
content standards. With the use of technology, student motivation is greatly increased. Many 
teachers have specified, when surveyed, that their students use computers to produce necessary 
reports. Students research information on the Internet, polish a rough draft, and publish a final 
document using a computer. Various software programs used include, Microsoft Office Suite 
products, Reference Desk, Accelerated Reader, and adopted core-content resources. The adopted 
mathematics and language arts curriculums, in both elementary and secondary, have technology 
integrated into their programs, which offer online resources to both the students and parents. 

Students are able to access these resources at school and at home. Parents are able to interact 
with the exact curriculum their child’s receives at school. Technology components are part of 
daily lessons in the MUSD adopted curricula. These components give students real life 
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application to math, English, history, and science concepts and engage students to become part 
of the lesson. 

Use of technology has afforded MUSD the opportunity to implement mathematics and English 
language arts prevention (grades K-3) and remediation to our 4th – 12th grade students, using 
web-based programs: IPass, Study Island, and Read 180. Many students receive English 
language arts remediation through various programs such as Triumphs, Accelerated Reader, 
STAR Reading, and Reading Counts. Most of these curriculums are available in digital or online 
formats.  Along with using technology to help students with remediation, use of technology 
provides students with activities that are fun and educational. 

MUSD, district-wide, is using an internet based data-management system called Illuminate Data 
and Assessment (Illuminate). Sites are using a system of data-driven assessments and 
instructions to better assist them meet the needs of their students. This system incorporates 
previous year’s state testing data (STAR, CAHSEE, CELDT) as well as district benchmark and 
classroom assessment results to provide a broader, multi-data view of each student. Staff is able 
to quickly and easily view students’ proficiency levels and is able to utilize this data to drive 
their classroom instruction. In addition, Illuminate has the capability to scan, score, and analyze 
curriculum measures. A teacher using this system can design standards-based lessons for his/her 
class to assist students in gaining a greater understanding of what they need to know related to 
their grade level and subject matter. 

In lieu of not being able to use data extracted from the EdTech teacher Technology Assessment 
Profile, MUSD conducted an independent technology survey of certificated staff. Tables 3.5-3.7 
in this section comprise data from the District’s October 2012 Educational Technology Survey. 
Table 3.5 shows computers and peripherals as the technologies most commonly used for 
classroom management (including record-keeping and home/school communication), with 
89.47% of respondents saying they use them daily. Computers and peripherals are also the most 
commonly used form of technology for classroom instruction, with 64.63% saying they use them 
at least twice a week for instructional purposes (Table 3.6). It’s obvious from the Tables our staff 
needs more technology options in the classroom and more training. Currently, only our 
secondary schools (about 40% of certificated staff) are required to maintain an electronic 
gradebook. Having 51.6% of staff survey using an electronic gradebook shows elementary 
teachers are in need of training and the District needs to address this as one of its goals. 

Technology is used most often in the classroom for mathematics (55.46% of those who teach the 
subject use technology daily), followed by reading/language arts 51.09%. The data provided by 
this survey as well as the direction of educational technology due to the implementation of 
Common Core State Standards and a computerized testing will assist the District in creating an 
infrastructure to support the growing technology demands in the classroom. 
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Table 3.5.  How often do you use the following technology for classroom management, 
record-keeping, home /school communication? 

 

Answer 
Options 

Computers/
peripherals Internet Email 

Handheld 
electronic 

devices 
Smart 
phones

Tablets/ 
iPads 

Voice-
mail 

Electronic 
Grading 
System 

Daily 89.47% 85.15% 88.21% 17.33% 22.71% 8.85% 25.78% 51.60% 

2-4 days/ week 5.70% 10.04% 8.73% 6.67% 4.37% 1.33% 13.78% 9.13% 

Once a week to 
monthly 

2.19% 1.31% 1.75% 3.11% 3.93% 3.10% 12.44% 7.31% 

Less than 
monthly 

1.32% 1.31% 0.00% 3.11% 1.31% 0.88% 5.33% 5.02% 

Available/ 
Don't use 

0.44% 1.31% 0.44% 6.22% 2.62% 1.33% 5.78% 18.26% 

Have / in 
process of 
installing 

0.44% 0.00% 0.00% 4.00% 0.00% 0.88% 0.44% 1.37% 

Not Available 0.44% 0.87% 0.87% 59.56% 63.76% 83.19% 33.78% 9.13% 

 

Table 3.6. How often do you use the following devices for instruction? 

 

Answer Options Computer 
Document 
Camera 

Interactive 
White 
Board 

Student 
Responders

Video or 
Digital 

Cameras Internet Email 
Tablets/ 

iPads 

Daily 64.63% 38.86% 20.09% 2.18% 0.87% 46.29% 34.50% 3.06% 

2-4 days/week 11.79% 9.61% 3.93% 5.68% 3.06% 15.28% 7.42% 0.87% 

Once a week to 
monthly 

9.17% 9.61% 1.31% 2.62% 7.42% 17.03% 6.55% 2.18% 

Less than 
monthly 

3.49% 3.49% 0.00% 1.75% 5.68% 8.73% 7.42% 1.31% 

Available, don't 
use 

3.49% 7.86% 4.80% 9.61% 11.79% 6.99% 29.69% 4.80% 

Have, in process 
of installing 

1.31% 3.06% 10.04% 5.24% 0.00% 0.44% 0.44% 1.31% 

Not Available 6.11% 27.51% 59.83% 72.93% 71.18% 5.24% 13.97% 86.46%
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Table 3.7. In what subjects are technology tools used for instruction? 

Answer 
Options 

Reading/ 
ELA 

Mathe
matics Science

History/
Soc.Sci P.E. 

Art/ 
Fine Arts ROP 

Other 
Electives 

Daily 51.09% 55.46% 14.41% 13.97% 2.62% 4.80% 8.73% 7.42% 

2-4 days /week 13.97% 11.35% 12.23% 11.79% 0.44% 3.49% 1.75% 5.24% 

Once a week to 
monthly 

7.42% 5.24% 20.52% 20.52% 1.31% 13.10% 0.00% 3.49% 

Less than 
monthly 

4.37% 3.06% 11.35% 12.23% 4.80% 14.85% 1.31% 3.06% 

Never 0.87% 1.31% 6.55% 6.55% 17.90% 12.23% 9.17% 7.42% 

N/A 22.27% 23.58% 34.93% 34.93% 72.93% 51.53% 79.04% 73.36% 

  

3c. Summary of the district's curricular goals that are supported by this tech plan. 

 

This Educational Technology Plan is aligned to specific District curricular goals. The MUSD 
Technology Committee will continue to work with school site staffs to effectively implement the 
California State and Common Core standards; which are reflected in our district LEA plan. This 
technology plan has been written parallel to our LEA plan and various District strategic planning 
documents to support a collaboration and connection with the overall District goals. 

1) Focus on Student Achievement  

•  Standards/Curriculum: We will adopt standards/curriculum that clearly define what all 
students are expected to know and be able to do at designated grade levels. 

•  Assessment: We will adopt multiple methods of assessment, including specific 
achievement targets, which will measure student achievement of the adopted 
standards/curriculum. 

•  Accountability: We will report regularly to parents and the public about how our schools 
are progressing toward improving educational quality and student achievement. Those 
schools that are making progress will be rewarded. Those schools that are not progressing 
will be placed on an improvement plan.  

2) Build a Framework of Support for the Instructional Program  

•  Quality Staff: We will strive to maintain a system that will allow us to hire and maintain 
good teachers and support personnel. 

•  Staff Development: We will support the education and training of school staff members 
so that they will be able to increase student achievement of the grade level 
standards/curriculum and be held accountable for student performance. 

•  Instructional Materials and Supplies: We will provide sufficient textbooks for all 
students and we will allocate funds to school sites for other materials and supplies. 

•  Technological Capacity: We will support expanded use of technology as a tool for 
improving student achievement. 
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•  Financial Support: We will seek sufficient funding for school programs and provide 
funding to sites on an equitable basis. 

•  District Support Services: We will provide district support needed to improve student 
achievement, including support of the instructional programs, the instructional facilities, 
and other needs of personnel. 

•  Partnerships: We will identify and strengthen networks, partnerships, and other support 
structures within the K-12 system, between the K-12 system and postsecondary systems, 
between public education and other human service systems, and between education and 
the business community.    

3) Encourage Community Involvement  

•  School-Based Management: We will encourage schools to utilize the school-based 
management approach to governance, involving the public in setting school goals and 
methods to improve student achievement. 

•  Publicity: We will provide support to publicize information about school programs, 
student successes, and personnel involvement.  

•  Parent Involvement: We will encourage schools to provide opportunities for parent 
involvement in the education of their children, including parent education opportunities. 

•  Community Support: We will encourage school and community partnerships in all 
areas that will improve student achievement. 

 

3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 
for using technology to improve teaching and learning by supporting the district curricular 
goals. 

 

The section that follows describes what Morongo Unified School District expects its students to 
be able to do academically in the core subjects and describes how, through meaningful 
integration of technology, student academic achievement can be improved. Both teacher use of 
technology to deliver instruction and student use of technology for learning and presenting their 
knowledge will be emphasized. Particular emphasis will be on development of student skills in 
researching, evaluating, using, and presenting information; critical thinking and problem solving; 
and creativity and originality. It is expected that use of technology will become a regular part of 
daily school activities for all students and teachers. 

The District has an implementation plan for technology and teachers will be receiving staff 
development, software, and equipment as appropriate to meet the stated goals. The District 
Information Technology staff will assist teachers in sharing grade level or subject area 
implementation projects created by or for students that model the integration of technology into 
the curriculum. Additionally, every year as part of their School Site Plan, sites are required to 
include use of technology to improve teaching and student learning. The school sites receive 
guidance in implementing their technology goals. The District Information Technology staff will 
also coordinate the establishment of technology showcases to display those projects created by 
students within the district that model the integration of technology into the curriculum. 

Goal 3d.1: K-12 students will read and understand grade-level appropriate material based 
on Common Core Standards established by the State of California and presented using a 
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multimedia approach including digital texts, paper texts, and curricula based on-line 
resources. 

Objective 3d.1.1: 80% of K-12 students will read and understand grade-level appropriate 
material using both electronic and traditional paper sources from the curriculum and adopted 
resources that support grade level Common Core Standards. 

Benchmarks: 

•  Year 1: 60% of K-12 students will read and understand grade-level appropriate material 
using technology embedded into the curriculum and adopted resources that support grade 
level standards. 

•  Year 2: 70% of K-12 students will read and understand grade-level appropriate material 
using technology embedded into the curriculum and adopted resources that support grade 
level standards. 

•  Year 3: 80% of K-12 students will read and understand grade-level appropriate material 
using technology embedded into the curriculum and adopted resources that support grade 
level standards 

 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Transitional 
Kindergarten to build 
student pre-reading 
skills, letter recognition, 
phonics 

Continuous, 
Aug 
2013 - Jun 
2016 

TK Teacher, Principal Skills Monitoring with 
Owl Program, Green 
Book 

Skills Monitoring with 
Owl assessments and 
MUSD Green Book 
data 

All day Kindergarten 
program will begin 
August 2013 

August 2013- 
continuous 

K Teacher, Principal, 
Assistant Sup, 
Instruction 

Skills Monitoring with 
Green Book 

Skills Monitoring with 
Green Book 

Elementary and Middle 
school students will 
participate in the 
Accelerated 
Reading/STAR Reading 
computer-based reading 
assessment on a weekly 
basis to monitor reading 
comprehension 

Continuous, 
Aug 
2013 - Jun 
2016 

Designated AR site 
administrator, 
Classroom Teacher 
Computer, Lab 
Technicians 

Site and grade level 
Professional Learning 
Communities will meet 
and hold data meetings 
regarding student 
progress according to 
report generated from 
the AR program. 

Reporting tool(s) 
available within the 
program The MUSD 
Technical Advisory 
Committee supports 
teachers and sites as 
they progress through 
the activities. 

Elementary and Middle 
school will use Study 
Island to support student 
in mastery of California 
Content and Common 
Core Standards. 

Continuous, 
Aug 
2013 - Jun 
2016 

Classroom Teacher 
Intervention Teacher 

Students will be 
evaluated at least twice a 
month to show progress 
toward mastery. 

Study Island 
Assessments, progress 
monitoring and reports.

All students use 
technology resources 
available to support 
reading comprehension. 

Continuous, 
Aug 
2013 - Jun 
2016 

Classroom Teacher Formative and 
Summative Assessment 
data 

Curriculum embedded 
assessments 
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During Professional 
Learning Community 
meetings teachers 
collaborate about 
integrating technology 
into curriculum; 
teachers will implement 
technology into 
curriculum. 

Continuous, 
Aug 
2013 - Jun 
2016 

Certificated Staff Review student 
assessment data and 
make recommendations 
for modifying 
instruction. 

Staff Mtg Minutes 
summarizing 
technology and 
curriculum discussions.

Students use grade-level 
appropriate web-based 
software to target and 
improve specific reading 
skills 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Review student 
assessment data and 
make recommendations 
for modifying 
instruction. 

Staff Mtg Minutes 
summarizing 
technology and 
curriculum discussions. 
MUSD Technology 
Advisory Committee 
meetings to strategize 
implementation of 
software for student 
use. 

 

Goal 3d.2: Students in K through 12th grade math curriculum will complete grade level 
Common Core Standards relating specifically to their grade level instruction and 
assessment from adopted textbooks and electronic resources. 

Objective 3d.2.1: 80% of students at every grade level requiring mathematics instruction will 
participate in a program based on Common Core Standards, grade level adopted textbooks, and 
curriculum appropriate assessments delivered through a combination of textbooks, support 
materials, and electronic resources. 

Benchmarks: 

•  Year 1: 60 % of K-12 students will continue to move towards mastery of a grade level 
math standards supported by both curriculum embedded technology and adopted support 
material. 

•  Year 2: 70 % of K-12 students will continue to move towards mastery of a grade level 
math standards supported by both curriculum embedded technology and adopted support 
material. 

•  Year 3: 80 % of K-12 students will continue to move towards mastery of a grade level 
math standards supported by both curriculum embedded technology and adopted support 
material. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

All students receive 
instruction using the 
technology components 
available with the 
adopted math curricula 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Formative and 
Summative 
Assessments, Input of 
data into Illuminate for 
evaluation and review. 

Lesson Plans, Principal 
Evaluations, Review of 
student achievement 
data 

Students learn to use a 
variety of math software 
applications to practice 
and develop math skills. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Students utilize math 
software program and 
take related assessment 

Lesson Plans, Principal 
Evaluations, Data 
related to student 
progress in math from 
computer-based 
program and other 
math assessments. 

Students, as required 
participated in computer 
based math intervention 
programs. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Students utilize math 
software program and 
take related assessment 

CCT meetings, Lesson 
Plans, Principal 
Evaluations, Data 
related to student 
progress in math from 
computer-based 
program and other 
math assessments. 

Students have regular, 
ongoing opportunities to 
refine their 
understanding and use 
of technology to include 
grade level appropriate 
technology skills. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Computer-based 
program time in 
classroom or lab 
environment showing 
use of on-line math 
interactive programs 

Computer Lab 
schedule, Lesson Plans, 
Principal Evaluations, 
Data related to student 
progress in math from 
computer-based 
program and other 
math assessments. 

Students receive home 
access to the web-based 
resources available in 
our math curriculums. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Students utilize math 
software program and 
take related assessment 

Lesson Plans, Principal 
Evaluations, Data 
related to student 
progress in math from 
computer-based 
program and other 
math assessments. 

Students receive math 
instruction daily as 
aligned with adopted 
math curriculum 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Formative and 
Summative 
Assessments, Input of 
data into Illuminate for 
evaluation and review. 

Lesson Plans, Principal 
Evaluations, Review of 
student achievement 
data 
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Goal 3d.3: Students will be able to produce an appropriate grade level document written 
document based on Common Core Standards using electronic media 

Objective 3d.3.1: By 2016, 95% of the teachers will be able to provide instruction, manipulate 
the software and hardware, and produce an acceptable end product from each student based on 
grade level expectations and Common Core Standards. 

Benchmarks: 

•  Year 1: By 2014 80% of the teachers will be able to provide direct instruction on the 
adopted word processing program using classroom technology. 

•  Year 2: By 2015, 90% of the teachers will be able to provide direct instruction on the 
adopted word processing program using classroom technology. 

•  Year 3: By 2016, 95% of the teachers will be able to provide direct instruction on the 
adopted word processing program using classroom technology. 

 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

All students receive 
instruction in writing 
applications from the 
technology components 
of our adopted 
Language Arts 
Curriculum. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Graded Writing 
Assignments, Practice of 
Writing skills within the 
classroom (i.e. Daily 
Oral Language), 
Assessments involving 
writing application 
practices 

Student Grades, 
Illuminate Writing 
Progress Monitoring 
data, PLC Meeting 
Minutes, 
Grade-Subject Level 
Meeting Minutes. 

Students receive explicit 
instruction in use 
electronic media 
applications 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Writing assignments 
using technology and 
software programs to 
learn electronic media 
manipulation for writing 
applications 

Collect and review 
students produced 
documents and assess 
student achievement 
and skill set 

Students learn how to 
use a software program 
to produce grade level 
appropriate documents. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Writing assignments 
using technology and 
software programs to 
learn electronic media 
manipulation for writing 
applications 

Collect and review 
students produced 
documents and assess 
student achievement 
and skill set 

Students have regular, 
on going opportunities 
to refine their 
understanding and use 
of technology to include 
grade level appropriate 
technology skills. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Assignments using 
technology and software 
programs to learn 
electronic media 
manipulation and refine 
and build tech skills 

Lesson Plans, Principal 
observations, review 
student achievement 
data, Collect and 
review students 
produced documents 
and assess student 
achievement and skill 
set. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Students use grade-level 
appropriate web-based 
software to target and 
improve specific writing 
skills. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Assignments using 
technology and software 
programs 

Lesson Plans, Principal 
observations, review 
student achievement 
data, Collect and 
review students 
produced documents 
and assess student 
achievement 

Students receive writing 
instruction daily as 
aligned with adopted 
English Language Arts 
curriculum 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Writing assignments, 
formative and 
summative assessments 

Student Grades, 
Illuminate Writing 
Progress Monitoring 
data, PLC Meeting 
Minutes, 
Grade-Subject Level 
Meeting Minutes 

 

3e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 
detailing how and when students will acquire the technology skills and information literacy 
skills needed to succeed in the classroom and the workplace. 

 

MUSD has embraced national and state descriptions, frameworks and standards in developing a 
reasonable approach to address its students' acquisition of technology skills and the information 
literacy skills needed to succeed in the classroom and the workplace. The District’s Educational 
Technology Advisory Committee will measure student attainment of technology proficiencies 
within the scope of core and supplemental curriculum. MUSD students will develop critical 
technology and information literacy skills that enable them to become independent learners and 
further their education. 

 

Goal 3e.1: In order to succeed in school, life, and work in the 21st century, students need to 
master a wide range of technology skills, including those relating to creativity and 
innovation; communication and collaboration; research and information fluency; critical 
thinking, problem-solving, and decision-making; typing; and technology operations and 
concepts. Students require technology skills that align with the common core curriculum 
assessment technology, common core standards, state testing requirements, and skills that 
prepare them for technology they will see in the workforce. 
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Objective 3e.1.1: 80% of K-12 students will acquire grade-level appropriate technology and 
information literacy skills necessary to succeed in the classroom and workplace. 

Benchmarks: 

•  Year 1: 60% of K-12 students will have acquired grade level appropriate technology and 
information literacy skills. 

•  Year 2: 70% of K-12 students will have acquired grade level appropriate technology and 
information literacy skills. 

•  Year 3: 80% of K-12 students will have acquired grade level appropriate technology and 
information literacy skills. 

 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Pre-K, Performance 
Objective: Use the 
mouse/track pad to 
perform computer 
functions such as 
accessing an application, 
indicating a choice or 
activating a link. Use the 
keyboard to type letters 
and numbers and know 
how to use special key 
functions. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Kindergarten 
Performance Objective. 
Use the mouse/track pad 
to perform computer 
functions such as 
accessing an application, 
indicating a choice or 
activating a link. Use the 
keyboard to type letters 
and numbers and 
knowhow to use special 
key functions. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 1 Performance 
Objective: 
Understanding 
keyboarding techniques 
when using the 
keyboard to type letters, 
numbers and special key 
functions. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Grade 2 Performance 
Objective: 
Understanding 
keyboarding techniques 
when using the 
keyboard to type letters, 
numbers and special key 
functions. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 3 Performance 
Objective: Demonstrate 
speed and accuracy in 
use of keyboard and 
data entry tools, with a 
least 5 wpm, and 80% 
accuracy. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 4 Performance 
Objective: Demonstrate 
speed and accuracy in 
use of keyboard and 
data entry tools, with a 
least 10 wpm, and 80% 
accuracy. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 5 Performance 
Objective: Demonstrate 
speed and accuracy in 
use of keyboard and 
data entry tools, with a 
least 15 wpm, and 80% 
accuracy. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 6 Performance 
Objective: Demonstrate 
speed and accuracy in 
use of keyboard and 
data entry tools, with a 
least 20 wpm, and 80% 
accuracy. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 7 Performance 
Objective: Demonstrate 
speed and accuracy with 
appropriate data entry 
tools with at least 25 
wpm and 80% accuracy 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

Grade 8 Performance 
Objective: Demonstrate 
speed and accuracy with 
appropriate data entry 
tools with at least 30 
wpm and 80% accuracy. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Grades 9-12 
Performance Objective: 
Demonstrate speed and 
accuracy using 
appropriate data entry 
tools. 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers, Computer Lab 
Technicians 

On-going Skill 
Assessment 

Skill tests 

 

3f. List of goals and an implementation plan that describe how the district will address the 
appropriate and ethical use of information technology in the classroom so that students can 
distinguish lawful from unlawful uses of copyrighted works, including the following topics: 
the concept and purpose of both copyright and fair use 

 

Goal 3f: Adopt process for setting and reviewing standards for all major technology 
components and informing, reviewing and setting technology related rules, policies and 
procedures.  

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Update present Internet 
Acceptable Use Policy 
to include copyright, 
plagiarism, and unlawful 
downloading. Parents, 
students, and teachers 
sign each year. 

Annually Director of IT Review of AUP Data related to signed 
AUPs stored in Student 
Information System 

Library/Media 
Specialists attend RIMS 
CTAP train the trainer 
Information 
Literacy/Internet Safety 
workshop. 

Continuous Library/ Media 
Specialists 

Notes and Agendas from 
meetings/ workshops 

Attendance Verified 

Library/Media 
Specialists deliver 
teacher training and 
student lessons on 
Information 
Literacy/Internet Safety. 

Annually in 
January of 
every year 

Principals, 
Library/Media 
Specialists 

Continuous growth of 
Library Program and 
circulation 

Lesson plans and 
training logs. 

Students receive lessons 
on copyright, fair use, 
plagiarism, and unlawful 
downloading from 
classes 

Annually in 
the Fall of 
each school 
year. 

Teachers Student works that 
demonstrate their own 
work and proper citing 
of others' work. 

Principal review of 
lesson plans 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Students incorporate 
appropriate copyright 
and fair use into their 
projects 

Continuous, 
Aug 
2013 - Jun 
2016 

Teachers Teacher and 
administrators review 
research-based projects 
and assignments. 

Teacher and 
administrators review 
projects, Rubrics with 
copyright and fair-use 
language incorporated.

Staff collects examples 
of student projects and 
review for use of 
appropriate and ethical 
use and copyright. 

Annually, 
each Spring 

Staff and Administration Principal review of 
lesson plans 

Teacher and 
administrators review 
projects and Rubrics 

Teachers will be trained 
to implement an 
Information 
Literacy/iSafe 
curriculum, which 
includes copyright and 
fair use and ethical uses 
of technology. 

Continuous, 
Fall of each 
school year 

Staff and Administration Principal will review 
teachers’ participation in 
online iSafe 
(NetCettera) training. 

Documentation of 
training of staff and 
students, posters 
displayed. 

Students will take the 
iSafe pre- and 
post-assessment 

Pre-assessme
nt every fall 
Post-assessme
nt every 
spring 

Teachers and 
Administrators 

Student work is 
reviewed and monitored 
by staff. 

Completion of 
Assessment 

Annually, district will 
evaluate the student 
post-assessment data to 
determine modifications 
to the instructional 
program to better ensure 
understanding of 
copyright and fair use, 
legal and illegal 
downloading and P2P 
file sharing, and 
avoiding plagiarism. 

Annually, 
every spring 

Assistant Superintendent 
of Instructional Services

Principal will review 
students’ data and lead 
staff in program 
modifications. 

Data review. 

 

3g. List of goals and an implementation plan that describe how the district will address Internet 
safety, including how to protect online privacy and avoid online predators. (AB 307) 

 

School Board reviews and updates a Student Use of Technology Board Policy (BP 6163.4). This 
Board Policy directs the use of computer and internet technology as it applies to the students. 
The Board Policy and Morongo Unified School District Acceptable Use Agreement, signed by 
each student and parent before using technology equipment, are compared by the Information 
Technology Director to make sure they are in compliance with each other. Due to the misuse and 
liability of social networking the current Board Policy does not allow the use of social 
networking throughout the District. 
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Each year every school site is responsible for educating students on Cyber bullying and internet 
usage. This documentation to be covered is provided to them at the beginning of the year by the 
Director of Information Technology. It is required that each site discuss the internet usage to all 
students and document that the instructions have taken place. Each site is sent posters of internet 
usage rules and Cyber bullying information that is to be posted in classrooms with computers.  

Currently all students are sent through a District managed content filter and then through the San 
Bernardino County content filter before accessing the internet. This gives the County complete 
control over what is accessible and gives the District the option to manage the content as well. 

 

Goal 3g.1: The District will ensure a safe environment for on-line activities. 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

The District will 
continue to review, 
revise, and update the 
student Acceptable Use 
Agreement (AUP) to be 
compliant with CIPA 
law and the District's 
board policies. 

Annual check Director of IT Review of the student AUP 
will be done by the IT 
Department and Director of 
IT 

AUP 

The District will educate 
the students on safe 
internet practices and 
Cyber-bullying. 
Teachers are provided 
with CIPA Law - Cyber 
Safety & Cyber-bullying 
information to present in 
class, sign, date, and 
return to the District. 
Cyber Safety posters are 
also provided by the 
District to post in 
classrooms with 
computers. 

Annually Director of IT  
Teachers  
TAC members 

Collection of signature forms 
and spot check of classrooms 
where materials are to be 
displayed 

Signed form 
indicating receipt 
of materials. 
Periodic check of 
classrooms 
showing cyber 
safety materials 
displayed. 

The District will verify 
that each student has a 
signed AUP on file with 
parent or guardian 
signature that is required 
upon enrollment and at 
the start of each school 
year. 

Annually Site Administrator Collection of signature forms 
Input into district SIS 

Signed form 
indicating receipt 
of materials. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

MUSD will require 
signed AUP and other 
documents from all 
teachers upon hire, and 
include 3f/g information 
during new hire 
orientation. 

Annually District Human 
Resources Analyst 

Collection of signature forms 
 

Signed form 
indicating receipt 
of materials. 
 

MUSD will provide 
current cyber-safety 
information and links on 
the parent resource page 
of the District's website. 

Annually Director of IT 
Information Technology 
staff Instructional 
Services staff 

Verify links operational on 
MUSD website 

Website contains 
cyber-safety links 
and information 

MUSD will provide 
Cyber Safety 
information to all 
teachers for educating 
students. This form will 
require a date and 
signature as verification 
of instruction. 

Annually Information Technology 
staff Teachers Site 
Administrators 

Signed forms will be 
collected and processed at the 
beginning of each school year 

Signed forms 

 

3h. Description of the district policy or practices that ensure equitable technology access for all 
students. 

 

Morongo Unified School District recognizes the diversity of student needs throughout the 
district. In the spirit of No Child Left Behind (NCLB) the District is committed to exploring the 
uses of existing and new technologies for all students, including specific populations of students 
such as: Gifted and Talented Education (GATE), Special Education (SPED), and English 
Learners (EL). 

MUSD is compliant with the Americans with Disabilities Act (ADA) to ensure equal and 
appropriate access to student sub groups. Should students require additional equipment or 
facilities to enjoy equal access to technology tools, additional assistive technologies will be 
purchased to meet their needs, as outlined in their IEPs and 504 Plans. Assistive technologies 
currently used for special education include AlphaSmarts, Go Talk, DynaVox, FM mic/receiver 
systems for the hearing impaired, books on CD (core literature/ELA materials), and Dragon 
Speak. 

English learners are mainstreamed in elementary schools and pulled out for extra instruction. In 
secondary schools, Level 1 and 2 (CELDT) English Learners receive additional instruction in 
specialized ELD classes. English Learners use software such as Rosetta Stone, Side by Side 
Interactive, Tell Me More, SuccessMaker, and A+ instructional programs. 

GATE students have opportunities to take technology electives and perform enrichment work in 
core classes, such as Internet exploration and projects as well as Kaleidoscope, a summer 
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program offered in conjunction with the local community college. At some sites GATE students 
are clustered in the classrooms of trained GATE teachers; these rooms may have additional 
equipment. GATE related after school programs are available at the discretion of sites. 

At elementary and secondary schools, classes are scheduled to use the computer labs on a 
rotating basis, while schools share laptop carts among multiple classes the sites typically have 
laptop schedules determined among staff to coincide with project needs and to promote equitable 
access for all. During the term of this plan, the District will identify any issues regarding 
equitable technology access, including checking student to computer ratios by school and 
rotation schedules among classes, to determine if they address all students and determine what, if 
any, modifications are needed. The District will explore the use of flexible scheduling so that 
school libraries can remain open via extended hours; library use is currently reported quarterly. 
The District’s offices of Instruction, Media Services, and Information Technology department 
will work with site principals and library staff to monitor use of libraries outside of normal 
school hours to ensure maximum access to students. 

The student Internet use policy is updated by the District annually. Parent and student signatures 
are required on the Acceptable Use Agreement before students are allowed internet access at the 
school sites. The configuration for internet routing forces all staff and students to be filtered 
through a District owned Barracuda firewall and then through a County maintained firewall.  

 

3i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 
to use technology to make student record keeping and assessment more efficient and 
supportive of teachers’ efforts to meet individual student academic needs. 

 

MUSD utilizes and encourages the use of technology tools for the purpose of making student 
record keeping and assessment more efficient and supportive of teachers’ efforts to meet 
individual student academic needs, including the record keeping and feedback features inherent 
in many of the instructional programs and online services currently in use throughout the 
District. Among the systems utilized are: Aeries Student Information System (Aeries); Destiny 
(library and asset management system), Illuminate Data and Assessment (assessment data 
management system), PD360 / Observe360 (on-demand Professional Development integrating 
classroom management, curriculum integration, the Common Core Standards, etc...), SELPA 
Manager (Special Education and IEP Management System), Study Island, READ180, 
Accelerated Reader/Star Reading, eTrition (nutrition management system).   

All 16 schools in the District are using AERIES (Student Management System) and Illuminate 
(Data and Assessment System) to facilitate data-driven student based instruction. The programs 
are reconciled daily to allow teachers access to the most current information on students. 
AERIES is a student/school management system that consolidates a number of existing student 
information systems and integrates all student information in a shared, centralized and secure 
Web-based system of student records for all schools and offices. It is used to track student 
participation in various support or supplemental programs such as Prevention, Intervention, 
GATE, Title I, and English Language Development.    
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At the same time, MUSD has implemented a system of Benchmark Assessments based on state 
content standards which are used as formative assessments involving four core elements: 
identifying the gap between a student’s current learning and what future learning is needed, 
providing staff with timely feedback to modify the next steps in instruction, involving students 
and parents in using results, and developing learning progressions during professional 
development meetings so teachers can collaboratively know how to use data to guide instruction. 

Benchmark Assessments and End of Course Exams are given three to four times a year in 
English/Language Arts (grades 1-12), Mathematics (K-Algebra I, Geometry, Trigonometry, 
Calculus, Problems and Statistics), Science (4-8, Biology, Chemistry and Integrated Coordinated 
Science) and History/Social Science (Grades 7, 8 and 10). Student responses are scanned into 
Illuminate and recorded in the teacher’s grade book. The Data and Assessment System allows for 
disaggregation of the student data by demographics from AERIES; teacher, course, and/or 
content area.  Teachers and Site and District administrators can run a report from the program 
that will compare how students are progressing through the curricula or assessment information.  
Reports available include Item Response Report (used to determine areas of strength or need on 
specific standards); Student Level Report (formatted for individual parent or student 
conferences); Performance Band Report (reported by standard; by class, school, local district or 
District); Detailed Performance Report (aggregated achievement levels, for administrators); 
Assessment Comparison Report (compares student performance, by standards, on pairs of 
assessments); and the Aggregate Item Performance Report (shows aggregate student 
performance on individual items at the class, school, local district and District levels).  

In order to ensure that explicit time is scheduled for teachers to participate in Professional 
Learning Community (PLC), the data and assessment reports graphically outline the continuous 
improvement cycle which is to be followed during faculty/grade level or common planning PLC 
time meetings. 

Goal 3i.1: Implement a plan to increase the teacher/staff utilization of data (technology) 
when making instructional program decisions for individual students through the use of 
student reports from both the Student Management System (AERIES) and the Data and 
Assessment System (Illuminate). 

Objective 3i.1.1: 90% of teachers use the MUSD data management system, Illuminate, to 
provide more efficient assessment in support of student academic needs and data driven decision 
making. 

Benchmarks: 

•  Year 1: 70% of teachers use the MUSD data management system, Illuminate, to provide 
more efficient assessment in support of student academic needs and data driven decision 
making. 

•  Year 2: 80% of teachers use the MUSD data management system, Illuminate, to provide 
more efficient assessment in support of student academic needs and data driven decision 
making.. 

•  Year 3: 90% of teachers use the MUSD data management system, Illuminate, to provide 
more efficient assessment in support of student academic needs and data driven decision 
making. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Train Site Data 
Specialists 

annually District Illuminate 
Coordinator 

Time sheet and agenda Completed agenda and 
notes of training 

Train staff to scan and 
interpret results 

When needed Site Data Specialists, 
District Data Specialist, 
Teachers 

Time sheet and agenda Completed agenda and 
notes of training 

Deploy imaging devices 
to capture test related 
images. 

When & 
where needed 

Informational 
Technology & 
Instructional Services 

Teacher use of hardware Data uploaded in data 
management system 

Provide contracted 
training through 
Illuminate to meet and 
raise student 
achievement by utilizing 
a system of benchmark 
assessments. 

on-going Principals, Teachers Teachers will 
collaborate during the 
year, by grade levels, to 
evaluate the assessments 
and instruction methods. 

4 benchmarks for ELA 
and math 

Professional Learning 
Community data 
meetings 

on-going Principals, Teachers Common assessment 
data 

Common Assessments 

 

•  Objective 3i.1.2: Provide an Electronic media form of transparency of student records to 
all stake holders: students, parents, school, and district personnel. Electronic grade books 
and report cards, with parent access, will be available to all stakeholders. 90% of the 
MUSD stakeholders have access and utilize an electronic media form of a transparency 
of student records. 

Benchmarks: 

•  Year 1: 70% of the MUSD stakeholders have access and utilize an electronic media form 
of a transparency of student records. 

•  Year 2: 80% of the MUSD stakeholders have access and utilize an electronic media form 
of a transparency of student records. 

•  Year 3: 90% of the MUSD stakeholders have access and utilize an electronic media form 
of a transparency of student records. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

District Staff implement 
necessary adjustment to 
Aeries Gradebook 

Fall 2013 District Coordinators Visual changes made Grades and student 
information accessed 
through ABI portal 

Refine secondary use of 
online access grade 
books 

Continuous Continuous Principal Evidence of 
use 

Grades maintained and 
recorded in Aeries 

Parent online access to 
the elementary grade 
book 

Fall 2013 District Staff Teachers Evidence of Use Random checks of 
elementary staff 
gradebooks 

District train teachers in 
inputting and accessing 
data from Illuminate; 
making data driven 
instructional decisions 

Continuous Instructional Services 
Staff Teachers 

Reporting tools 
available in Illuminate 

Agenda, notes, and 
signature page 

 

3j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 
to use technology to improve two-way communication between home and school. 

 

With the spectrum of technology available throughout the community, MUSD supports and 
encourages the development of technology as a tool to enhance communication between home 
and school and to make communication with teachers and administrators more accessible to 
parents. 

All District certificated staff have email, classrooms have phones and all teachers working on 
sites with Voice over IP (VOIP) phone systems have voicemail. All teachers have web access to 
MUSD email accounts and email links have been placed on school and district websites. District 
and school websites are continually being enhanced. Each District division and office maintains 
its own content. Teachers and administrators are encouraged to manage individual pages; 
however, this will be a site decision. The District has also created teacher, parent, and family 
resource pages on the District website. These webpages are used for accessing textbooks online, 
providing helpful guide links, and parent portal links. Parents have the option and are encouraged 
to utilize the parent portal account into the Student Information System. This gives them current 
information on grade status, assignments completed, homework status, and attendance. Some 
sites have installed kiosk computers in the main office that allows the parents to login and view 
their child's progress from within the District. 

Goal 3j.1: MUSD will use technology to enable and improve two-way communication 
between school and homes. 

Objective 3j.1.1: 100% of all school sites maintain current websites for information, events, 
curriculum, and email access to site administrators, classified staff and certified staff. 
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Benchmarks: 

•  Year 1: 80% of all school sites maintain current websites for information, events, 
curriculum, and email access to site administrators, classified staff and certified staff. 

•  Year 2: 90% of all school sites maintain current websites for information, events, 
curriculum, and email access to site administrators, classified staff and certified staff 

•  Year 3: 100% of all school sites maintain current websites for information, events, 
curriculum, and email access to site administrators, classified staff and certified staff 

 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

School sites have a 
process in place to 
update and maintain 
their school webpage. 

December 
2013 

Website Administrator 
for each site 
Site Administrator 

Verification of 
information on 
individual school 
websites 

Website content 

All school site Web 
Pages include email 
links to all 
administration, 
certified and classified 
personnel. 

August 2014 Website Administrator 
for each site 

Verification of 
information on 
individual school 
websites 

Website content 

All schools have a 
current webpage, to 
include “Frequently 
Asked Questions” for 
the site, linked to the 
MUSD home page. 

August 2015 Website Administrator 
for each site 

Verification of 
information on 
individual school 
websites 

Website content 

 

Objective 3j.1.2: 100% of District departments have an informational link located on the MUSD 
home webpage.  This link will provide parents and school site personnel access to the 
administrative departments, emails for district office personnel, and informative frequently asked 
questions pertaining to each department. 

Benchmarks: 

•  Year 1: By June 2014, 60% of District department employees will have access and 
training needed to update website and make required modifications. 

•  Year 2: By June 2015, 80% of District department employees will have access and 
training needed to update website and make required modifications. 

•  Year 3: By June 2016, 100% of District department employees will have access and 
training needed to update website and make required modifications. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Verify that each 
department has a 
Website Administrator 
assigned and an account 
created for making 
modifications 

December 
2013 

IT support 
Department Managers 

Administrator account 
review of sites and 
departments 

Email verification 

Train all Website 
Administrators to 
accomplish updates 
required 

June 2014 IT Department 
Website Administrators 

Hold annual trainings Website content 

Have all website data 
current and accurate 

June 2015 Website Administrators Verification of 
information on 
individual school 
websites and department 
content on District 
website 

Website content 

 

Objective 3j.1.3:  90% of staff and community to utilize VoIP to improve two-way 
communication. 

Benchmarks: 

•  Year 1: Installation of District wide, centrally managed, Voice over IP (VOIP) systems 
•  Year 2: Increase the use of VoIP features to improve communications 
•  Year 3: 90% of staff and community to utilize VoIP to improve two-way communication. 

 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible 

Monitoring & 
Evaluation 

Evaluation 
Instrument 

Work with vendor to 
install Stand Alone 
hosted VoIP at all 
school sites and district 
office 

Winter 
2013-Summer 
2014 

Director of IT Project management of 
deployment 

Site by site installation 
phase check off sheet 

Provide staff with 
training and instruction 
materials on how to 
access and forward 
voicemails 

Fall 2015 IT Department 
Tech coordinator 
 

Number of requests for 
assistance through the 
help desk 

Sign in training agenda 
and training materials 

Update website contact 
information and provide 
instructions 

Fall 2015 Information Technology 
staff 
Site Administrators 

Verification of 
information on 
individual school 
websites and department 
content on District 
website 

Website content 
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3k. Describe the process that will be used to monitor the Curricular Component (Section 3d-3j) 
goals, objectives, benchmarks and planned implementation activities including roles and 
responsibilities. 

 

Progress of the curriculum component of the Technology Use Plan will be reviewed on an 
annual basis. Initially, site principals will review their schools’ progress towards implementation 
of the curricular goals. Sites under the direction of Site-Based Management Councils will 
designate a Technology Lead Teacher or Technology Committee to review and monitor 
strategies and methodologies to ensure benchmarks and timelines are being met. 

The Assistant Superintendent of Instructional Services will be charged with the responsibility of 
conducting reviews of the curriculum component of the plan and report findings to the 
Superintendent and the Board of Education. Following a progressive review, those responsible at 
the site levels as well as the Assistant Superintendent of Instructional Services, will take 
necessary steps to implement all parts of this component on schedule. This may require 
providing additional staff training and student access to technology. 

Staff at each site will be surveyed by site or district-generated surveys as to whether or not the 
implementation of the curriculum component has made a positive impact on student 
achievement. The district will collect data from the sites that indicate success with the 
curriculum component including, but not limited to, benchmark assessments, CST scores, 
passing scores on the High School Exit Exam, reduction in drop-out rates, increased attendance, 
and the number of students successfully meeting grade-level standards. 
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4. Professional Development 

 

4a. Summary of teachers' and administrators' current technology skills and needs for 
professional development. 

 

Teachers and administrators within the district have commented on the need to learn more about 
technologies available in our district. In assessing where teachers and administrators stand in the 
use of technology, staffs at our schools have been asked to complete a district Technology 
Assessment Survey. Overall, the teachers are at the intermediate proficiency level. There are 
many opportunities for Administrators and teachers to increase their comfort level with what 
equipment they have available and the software to go with the equipment. Coursework is offered 
to teachers in a variety of ways. 

The California Technology Assistance Project (CTAP) is available to help increase teachers’ 
skills and proficiencies. Ongoing training will continue in subsequent years based in available 
funding and teacher needs. CTAP will help the district build capacity to eventually use our own 
teachers to provide professional development. CTAP offers courses for individual teachers at 
their regional training centers with added time and distance required to travel to programs 
offered out of the Morongo Basin. CTAP is willing to come to a school site to conduct 
coursework, and schools should take advantage of this. Teachers are able to learn new and 
exciting ideas with the equipment they use on a regular basis. This helps to increase a teacher’s 
willingness to actually use the equipment with ever-increasing regularity. The local community 
colleges offer coursework related to technology. They offer classes from the most basic 
computer skills to working with networks. There are also classes offered by colleges and 
universities for those who would like to learn more about integrating technology within the 
curriculum. 

Another avenue for teachers and administrators who are designing plans to help students meet 
the California Content Standards is to use Illuminate. This program is designed to help teachers 
and administrators assess the needs of students with regards to the previous year’s state test 
scores (STAR, CAHSEE, CELDT). In order for a teacher/administrator to use the program to 
his/her advantage, he/she needs to acquire the necessary level of proficiency in the use of 
technology. To facilitate the use of this technology, those who are not at the necessary level of 
proficiency to use the program will need to be trained in its use. This type of training will need to 
be done on a recurring basis based on the needs of staff. Each school site has a technology 
coordinator who is paid a yearly stipend to ensure that teachers receive assistance with questions 
that arise throughout the school year. It is likely that they will be the providers of the training 
that will be offered. An outline of course coverage, and scheduled training dates, is placed on the 
district website. In addition, school sites currently have a stipend paid Data Specialist to assist 
with the mechanics and use of Illuminate. All schools receive professional development from the 
district Testing and Assessment Specialist. 
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Teacher Training 

The district will determine the proficiency of its staff in the area of technology by having all staff 
members on each campus complete a District Technology Survey and the Technology Use 
Survey annually. This will help the district to develop a plan for professional development. 
Professional development will be implemented in one of four ways: 

1.  The district Technology Committee members will teach in-services. 
2.  The district/site will contact CTAP for classes or will send staff to CTAP classes. 
3.  Knowledgeable staff will in-service others and be paid a stipend for their work. 
4.  The district will seek outside sources to teach the needs of the staff whenever any of the 

above is not feasible. 
Teacher training will be an on-going project. Technology is continually changing and staff needs 
to keep up with the pace to be able to produce students who will be the future work force. Using 
staff development time, when possible, the district will hold classes (district-wide) for teachers to 
learn more about different components of technology used within the District.  The lessons will 
be specialized based on the proficiency level of students within class.  

Administrator Training 

In order to effectively monitor and evaluate the effectiveness of technologies used at various 
school sites, administrators need to be aware of the technologies being implemented and used at 
the sites. Currently, principals have varying levels of technology skills. To help them achieve the 
proficiency needed to use the programs, administrators need to be trained in components used by 
their staffs. Training will be offered that will help principals be familiar with the types of 
technology their teachers will be using and integrating into their curriculum. By encouraging 
members of the district staff to take the necessary, the district will be better prepared to serve the 
needs of the students within its boundaries. 

Teachers communicate through a variety of electronic media 

Teachers in the Morongo Unified School District make use of electronic media on an individual 
basis. This goes hand-in-hand with their expertise. Electronic media use is sporadic at various 
school sites. This use includes; e-mail (communication from teacher-to-teacher), bulletins (sent 
via email), attendance (using Aeries Brower Interface), PowerPoint presentations, desktop 
publishing for home-school connection and information dissemination, electronic lesson plans, 
grade books, assessments, progress reports, IEPs (Individualized Education Plan), and homework 
posted on the web. 

4b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 
for providing professional development opportunities based on your district needs 
assessment data (4a) and the Curriculum Component objectives (sections 3d through 3j) of 
the plan. 

Professional development opportunities will be offered to administrators, teachers, and support 
staff based on the needs assessment and the Education Technology Plan’s Curriculum 
Component goals, objectives, and action plan. Training will focus on implementing Morongo 
Unified School District Technology Plan 2013-2016, the technology components of adopted 
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materials, providing teachers with the level of technology proficiency necessary to teach students 
relevant technology and information skills; teaching staff how to use Periodic Assessment data to 
improve instruction; and helping teachers use District technologies to communicate with parents. 
Technology training will, as much as possible, be part of the District’s ongoing professional 
development efforts in grade level/content area curriculum PD programs, to minimize time 
burdens on teachers. 

Professional Development for Administrators & Teachers:  4a – IMPROVE TWO-WAY 
TECHNOLOGY SKILLS 
GOAL FOR TRAINING ADMINISTRATORS & TEACHERS TO USE TECHNOLOGY 
TO IMPROVE TECHNOLOGY SKILLS:  
MUSD will use technology to enable and improve two-way communication between school and homes 

Objective 4.a Increase staff technology skills 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60% of staff will have 
increased their tech skills 

70% of staff will have 
increased their tech skills 

80% of staff will have 
increased their tech skills 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Sites and IT Department to offer 
opportunities to staff to increase their 
knowledge of currently deployed 
software programs and related 
hardware 

On-going Site Administrator
IT Staff 

Agendas, Sign-in sheets, 
survey 

Utilize CTAP programs and classes On-going Site 
Administrators, 
teachers, IT Staff 

Agendas, Sign-in sheets, 
survey, Travel Requests 

Utilize adopted-program trainers to 
increase staffs’ depth of knowledge 
related to specific programs 

On-going Site 
Administrators, 
teachers, IT Staff, 
Instructional 
Services 

Agendas, Sign-in sheets, 
survey 

 

Professional Development for Curriculum Goals:  3d - READING  
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT THE 
READING CURRICULUM:  
K-12 students will read and understand grade-level appropriate material based on Common Core 
Standards established by the State of California and presented using a multimedia approach including 
digital texts, paper texts, and curricula based on-line resources. 
Objective 3d.1.1 80% of K-12 students will read and understand grade-level appropriate material 

using both electronic and traditional paper sources from the curriculum and adopted 
resources that support grade level Common Core Standards 
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Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60% of K-12 students will 
read and understand 
grade-level appropriate 
material using technology 
embedded into the 
curriculum and adopted 
resources that support grade 
level standards. 

70% of K-12 students will 
read and understand 
grade-level appropriate 
material using technology 
embedded into the 
curriculum and adopted 
resources that support grade 
level standards. 

80% of K-12 students will 
read and understand 
grade-level appropriate 
material using technology 
embedded into the curriculum 
and adopted resources that 
support grade level standards  

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible Monitoring & Evaluation 
Provide training to Transitional 
Kindergarten staff to build student 
pre-reading skills, letter recognition, 
phonics 

Continuous, 
Aug 
2013 - Jun 
2016 

TK Teacher, 
Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda 

Provide training to Kindergarten teachers 
moving from ½ day to full day 
Kindergarten 

August 
2013- 
continuous 

K Teacher, 
Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda  

Provide training to Elementary and 
Middle school students will participate 
in the Accelerated Reading/STAR 
Reading computer-based reading 
assessment on a weekly basis to monitor 
reading comprehension 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda , Site and grade level 
Professional Learning Communities 
will meet and hold data meetings 
regarding student progress 
according to report generated from 
the AR program. 

Provide training to Elementary and 
Middle school will use Study Island to 
support student in mastery of California 
Content and Common Core Standards. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda, Student mastery summary 
material. 

Provide training to staff to incorporate 
technology resources to support reading 
comprehension. 

Continuous, 
Aug 
2013 - Jun 
2016 

Instructional Svcs Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessment data 

Provide time for Professional Learning 
Community meetings for teachers to 
collaborate about integrating technology 
into curriculum; teachers will implement 
technology into curriculum. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principals, 
Certificated Staff 

Review student assessment data 
and make recommendations for 
modifying instruction. 

The MUSD Technical Advisory Committee supports teachers and sites as they progress through 
the activities. 
 

Professional Development for Curriculum Goals:  3d - MATH  

GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT THE 
MATHEMATICS CURRICULUM:  
Students in K through 12th grade math curriculum will complete grade level Common Core Standards 
relating specifically to their grade level instruction and assessment from adopted textbooks and electronic 
resources. 
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Objective 3d.2.1 80% of students at every grade level requiring mathematics instruction will 
participate in a program based on Common Core Standards, grade level adopted 
textbooks, and curriculum appropriate assessments delivered through a combination 
of textbooks, support materials, and electronic resources. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60 % of K-12 students will 
continue to move towards 
mastery of a grade level 
math standards supported 
by both curriculum 
embedded technology and 
adopted support material. 

70 % of K-12 students will 
continue to move towards 
mastery of a grade level 
math standards supported by 
both curriculum embedded 
technology and adopted 
support material. 

80 % of K-12 students will 
continue to move towards 
mastery of a grade level math 
standards supported by both 
curriculum embedded 
technology and adopted 
support material. 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible Monitoring & Evaluation 
Continue to provide PD opportunities to 
staff related to the technology 
components available with the adopted 
math curricula 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data. 

Continue to provide PD opportunities to 
staff related to student use of ancillary 
math software applications. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data 

Continue to provide PD opportunities to 
staff related to student use of computer 
based math intervention programs. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data, student 
utilization of math program and 
related assessment 

Provide staff training related to student 
home access to the web-based resources 
available in our math curriculums. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 
Teachers 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data, student 
utilization of online math program 

The MUSD Technical Advisory Committee supports teachers and sites as they progress through 
the activities. 
 

Professional Development for Curriculum Goals:  3d - WRITING  
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT THE 
WRITING CURRICULUM:  
Students will be able to produce an appropriate grade level document written document based on 
Common Core Standards using electronic media. 
Objective 3d.3.1 By 2016, 95% of the teachers will be able to provide instruction, manipulate the 

software and hardware, and produce an acceptable end product from each student 
based on grade level expectations and Common Core Standards. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
80% of the teachers will be 
able to provide direct 
instruction on the adopted 
word processing program 
using classroom technology 

90% of the teachers will be 
able to provide direct 
instruction on the adopted 
word processing program 
using classroom technology 

95% of the teachers will be 
able to provide direct 
instruction on the adopted 
word processing program 
using classroom technology 
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Implementation Plan 

Activities Timeline 
Person(s) 

Responsible Monitoring & Evaluation 
Continue to provide staff training related 
to adopted Language Arts curriculum 
and built-in online writing components  

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 
Teachers 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data, student 
utilization of online writing 
application, electronically graded 
writing assignments,  

Provide staff training related to teaching 
their students in electronic media 
applications and appropriate software 
programs to complete required classes 
assignments.  

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 
IT Dept Staff 
Teachers 

Sign-in sheet, Training Materials, 
Agenda, Formative and Summative 
Assessments data, graded student 
work-products utilizing electronic 
media or software.  

Provide staff training to plan, create 
lessons, efficiently grade, and increase 
the amount of writing instruction/ 
assignments as aligned with adopted 
English Language Arts curriculum 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 
 

Sign-in sheet, Training Materials, 
Agenda, PLC meetings related to 
daily writing assignments,  

The MUSD Technical Advisory Committee supports teachers and sites as they progress through 
the activities. 
 

Professional Development for Curriculum Goals:  3E - INFORMATION LITERACY 
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT INFORMATION 
LITERACY:  
In order to succeed in school, life, and work in the 21st century, students need to master a wide range of 
technology skills, including those relating to creativity and innovation; communication and collaboration; 
research and information fluency; critical thinking, problem-solving, and decision-making; typing; and 
technology operations and concepts. Students require technology skills that align with the common core 
curriculum assessment technology, common core standards, state testing requirements, and skills that 
prepare them for technology they will see in the workforce. 
Objective 3e.1.1 80% of K-12 students will acquire grade-level appropriate technology and 

information literacy skills necessary to succeed in the classroom and workplace. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60% of K-12 students 
will have acquired grade 
level appropriate 
technology and 
information literacy 
skills 

70% of K-12 students 
will have acquired grade 
level appropriate 
technology and 
information literacy 
skills. 

80% of K-12 students will 
have acquired grade level 
appropriate technology and 
information literacy skills 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible Monitoring & Evaluation 
Provide training for staff to instruct and 
assess students on the Grade-level 
Performance Objectives stated under 
Curriculum Goal 3E. 

Continuous, 
Aug 
2013 - Jun 
2016 

Principal, 
Instructional Svcs 
IT Dept Staff 
Teachers 

Sign-in sheet, Training 
Materials, Agenda, PLC 
meetings, Skill Assessment 
Results 

The MUSD Technical Advisory Committee supports teachers and sites as they progress through 
the activities. 
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Professional Development for Curriculum Goals:  3f and 3g – TECHNOLOGY SAFETY 
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT 
TECHNOLOGY SAFETY:  
The District will adopt a process for setting and reviewing standards for all major technology components 
and informing, reviewing and setting technology related rules, policies and procedures to ensure a safe 
environment for on-line activities. 
Objective 3f & 3g 80% of K-12 teachers will acquire the skills necessary to assist their students in 

learning to distinguish lawful from unlawful uses of copyrighted works, 
including: the concept and purpose of both copyright and fair use; distinguishing 
lawful from unlawful downloading and peer-to-peer file sharing; avoiding 
plagiarism, and will be able to apply Internet safety rules to appropriate lessons. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60% of K-12 teachers will 
acquire the skills 
necessary to assist their 
students in learning to 
distinguish lawful from 
unlawful uses of 
copyrighted works, 
including: the concept and 
purpose of both copyright 
and fair use; 
distinguishing lawful from 
unlawful downloading 
and peer-to-peer file 
sharing; avoiding 
plagiarism, and will be 
able to apply Internet 
safety rules to appropriate 
lessons 

70% of K-12 teachers will 
acquire the skills 
necessary to assist their 
students in learning to 
distinguish lawful from 
unlawful uses of 
copyrighted works, 
including: the concept 
and purpose of both 
copyright and fair use; 
distinguishing lawful 
from unlawful 
downloading and 
peer-to-peer file sharing; 
avoiding plagiarism, and 
will be able to apply 
Internet safety rules to 
appropriate lessons. 

80% of K-12 teachers will 
acquire the skills 
necessary to assist their 
students in learning to 
distinguish lawful from 
unlawful uses of 
copyrighted works, 
including: the concept and 
purpose of both copyright 
and fair use; distinguishing 
lawful from unlawful 
downloading and 
peer-to-peer file sharing; 
avoiding plagiarism, and 
will be able to apply 
Internet safety rules to 
appropriate lessons 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Provide necessary training related to 
MUSD’s current Internet Acceptable Use 
Policy. 

Annually Director of IT 
Cabinet 
Principals 

Signed receipt of materials, 
staff mtg minutes and sign-in 
sheets 

Library/Media Specialists to attend RIMS 
CTAP train the trainer Information 
Literacy/Internet Safety workshop. 

Continuous Library/ Media 
Specialists 

Notes and Agendas from 
meetings/ workshops 

Library/Media Specialists deliver teacher 
training and student lessons on 
Information Literacy/Internet Safety. 

Annually in 
January of 
every year 

Principals, 
Library/Media 
Specialists 

Continuous growth of Library 
Program and circulation 

Teachers to be trained to implement an 
Information Literacy/iSafe curriculum, 
which includes copyright and fair use and 
ethical uses of technology. 

Continuous, 
Fall of each 
school year 

Staff and 
Administration 

Documentation of Principal 
will review teachers’ 
participation in online iSafe 
(NetCettera) training. 

Professional Development for Curriculum Goals:  3h – EQUITABLE ACCESS 
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT THE 
EQUITABLE ACCESS:  
Morongo Unified School District recognizes the diversity of student needs throughout the district. In the 
spirit of No Child Left Behind (NCLB) the District is committed to exploring the uses of existing and 
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new technologies for all students, including specific populations of students such as: Gifted and Talented 
Education (GATE), Special Education (SPED), and English Learners (EL). 

Objective 3h 85% of administrators and teachers are provided with the opportunity for technology 
training to ensure that all students are provided with appropriate access to technology. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60%. Administrators and 
teachers are provided with 
the opportunity for 
technology training to 
ensure that all students are 
provided with appropriate 
access to technology. 

75%. Administrators and 
teachers are provided with 
the opportunity for 
technology training to 
ensure that all students are 
provided with appropriate 
access to technology. 

85%. Administrators and 
teachers are provided with 
the opportunity for 
technology training to 
ensure that all students are 
provided with appropriate 
access to technology.  

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Administrators are trained to monitor 
teachers’ use instructional technology 
to ensure all students are provided 
with appropriate access.  

Fall 2010 – 
June 2013 

Site 
Administrators 

Observation 

Offer teacher workshops on use of the 
technology available in MUSD to 
ensure all students are provided with 
appropriate access. 

Aug 2010 – 
June 2013 

TAC 
District Tech 
Staff 

Participation 
Evidence of use 

 

Professional Development for Curriculum Goals:  3i – RECORD KEEPING 
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT 
ELECTRONIC RECORD KEEPING:  
Implement a plan to increase the teacher/staff utilization of data (technology) when making instructional 
program decisions for individual students through the use of student reports from both the Student 
Management System (AERIES) and the Data and Assessment System (Illuminate). 
Objective 3.i.1 90% of teachers use the MUSD data management system, Illuminate, to provide more 

efficient assessment in support of student academic needs and data driven decision 
making. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
70% of teachers use the 
MUSD data management 
system, Illuminate, to 
provide more efficient 
assessment in support of 
student academic needs 
and data driven decision 
making. 

80% of teachers use the 
MUSD data management 
system, Illuminate, to 
provide more efficient 
assessment in support of 
student academic needs 
and data driven decision 
making. 

90% of teachers use the 
MUSD data management 
system, Illuminate, to 
provide more efficient 
assessment in support of 
student academic needs 
and data driven decision 
making. 
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Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Train Site Data Specialists  annually District Illuminate 

Coordinator 
Time sheet and agenda 

Train staff to scan and interpret results When needed Site Data 
Specialists, District 
Data Specialist, 
Teachers 

Time sheet and agenda 

Provide contracted training through 
Illuminate to meet and raise student 
achievement by utilizing a system of 
benchmark assessments. 

on-going Principals, 
Teachers 

Teachers will collaborate 
during the year, by grade 
levels, to evaluate the 
assessments and instruction 
methods. 

Professional Learning Community data 
meetings 

on-going Principals, 
Teachers 

Common assessment data 

 

Professional Development for Curriculum Goals:  3j – IMPROVE TWO-WAY 
COMMUNICATION 
GOAL FOR TRAINING TEACHERS TO USE TECHNOLOGY TO SUPPORT and 
IMPROVE TWO-WAY COMMUNICATION:  
MUSD will use technology to enable and improve two-way communication between school and homes 

Objective 3.j.1 100% of all school sites maintain current websites for information, events, 
curriculum, and email access to site administrators, classified staff and 
certified staff. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
80% of all school sites 
maintain current websites 
for information, events, 
curriculum, and email 
access to site 
administrators, classified 
staff and certified staff 

90% of all school sites 
maintain current websites 
for information, events, 
curriculum, and email 
access to site 
administrators, classified 
staff and certified staff 

100% of all school sites 
maintain current websites 
for information, events, 
curriculum, and email 
access to site 
administrators, classified 
staff and certified staff 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Train staff and Site Website 
Administrator on SchooLoop. 

Annually, 
As needed 

IT Staff, 
Site Administrator 

Time sheet and agenda, 
Verification of information on 
individual school websites 

 
Objective 3.j.2 100% of District departments have an informational link located on the MUSD 

home webpage. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
60% of District 
department employees 
will have access and 
training needed to update 
website and make 
required modifications 

80% of District 
department employees will 
have access and training 
needed to update website 
and make required 
modifications 

100% of District 
department employees will 
have access and training 
needed to update website 
and make required 
modifications 
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Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Train all Department Website 
Administrators on SchooLoop 

June 2014 IT Staff Time sheet and agenda, 
Verification of information on 
department sites 

 
Objective 3.j.3 90% of staff and community to utilize VoIP to improve two-way 

communication. 

Annual  
Benchmarks 

End of 2014 End of 2015 End of 2016 
Installation of District 
wide, centrally managed, 
Voice over IP (VOIP) 
systems 

Increase the use of VoIP 
features to improve 
communications 

90% of staff and 
community to utilize VoIP 
to improve two-way 
communication. 

Implementation Plan 

Activities Timeline 
Person(s) 

Responsible 
Monitoring & 

Evaluation 
Provide staff with training and instruction 
materials on how to access and forward 
voicemails 

Fall 2015 IT Department 
Tech coordinator 
 

Time sheet and agenda, 
Number of requests for 
assistance through the help 
desk 

 

4c. Describe the process that will be used to monitor the Professional Development (Section 
4b) goals, objectives, benchmarks, and planned activities including roles and 
responsibilities. 

Technology Professional Development will be monitored using an annual review directed by the 
Assistant Superintendent of Instruction. Using annually prepared on-line surveys, students, 
teachers, and administrators will be surveyed with respect to post-training support, use of new 
skills and knowledge regarding technology, and the effects greater implementation of technology 
in the classroom has on student learning. 

Professional development goals will also be monitored as staff participates in an annual on-line 
technology survey. Results of monitoring and evaluating the professional development 
component will be reported to the Superintendent as results become available. 

The Superintendent will charge the site principals and the District Technology Committee with 
an annual assessment of staff development needs in regards to technology, and will take 
necessary steps to keep each site on target to implement the activities in the Professional 
Development component of this plan. 

If teachers do not have sufficient skills in using specific software needed to accomplish the goals 
in section three, then training will be provided as needed. Additional one-on-one support will be 
provided by Information Technology personnel. These "Techs" will remain in the classroom 
with the teachers to assist with extended Professional Development. This additional component 
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will help bring the technology competency level of teachers up to a consistent level and support 
the group Professional Development. 
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5. Infrastructure, Hardware, Technical Support, and Software 

 

5a. Describe the existing hardware, Internet access, electronic learning resources, and technical 
support already in the district that will be used to support the Curriculum and Professional 
Development Components of the plan. 

 

Existing Hardware: Infrastructure 

The MUSD network consists of a Wide Area Network (WAN) that is made up of 18 Local Area 
Networks. The network is designed to ensure expandability to support current and future 
curriculum requirements. 

Each of the 17 school sites has an Ethernet LAN configured in a star topology. A Main 
Distribution Frame (MDF) connects Intermediate Distribution Frames (IDF) by way of a Gigabit 
fiber backbone. Switches in both the MDFs and IDFs are a mixture of 10/100 and 10/100/1000 
3Com managed and unmanaged switches. 

All school sites connect to the DO via an Ethernet Virtual Private LAN (EVPL) with a gigabit 
connection speed. The District Office is the focal point for a concentrically designed WAN. The 
DO is connected to the SBCSS WAN via fiber optics at a 1 Gb speed. 

Each school site has a LAN in place. Students, teachers and administrative staff use the LAN to 
achieve success in completing their numerous required tasks. Teachers, administrators and office 
personnel have the ability to access administrative applications for use in the daily operation of 
individual schools.  These applications include the usual office tools such as word processing, 
county finance and human resource programs and the district Student Information System. 
Students and teachers have access to software and resources needed to enhance the learning 
process. 

Each site has a cable plant consisting of fiber optics and enhanced category 5 cable. The cable 
installed reflects accepted IEEE standards. Cable installation has considered the evolution of 
future network demands. 3Com switches are located at each school and the district office. 
Connection speeds range from 10Mb between certain devices on site to 1 Gb between WAN 
nodes. The WAN connections are leased from Verizon which provide an EVLAN to connect the 
WAN. 

The network infrastructure has been upgraded over the last 3 years by the addition of 3Com 
5500G layer 3 switches to connect the sites to the WAN with a gigabit of bandwidth. With one 
exception, all school sites have a minimum of 6 Cat5 Ethernet cables running to each classroom. 
Classroom Ethernet cables terminate at an Intermediate Distribution Frame (IDF) that generally 
consists of an enclosed, locking rack where 10/100 or 10/100/1000 switches connect the 
classrooms together. All IDFs connect via fiber optics to a Main Distribution Frame (MDF) 
where more switches and fiber hubs connect the LAN together. 

The District Office uses the same IDF/MDF, Ethernet over Cat5 and Fiber Optics topology as the 
school sites. The IDFs use a combination of 10/100/1000 3Com 4500G and 10/100 3Com 
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switches with gigabit fiber uplink modules or cat5 uplinks, and the MDF connects the LAN 
using 10/100/1000 switches and fiber hubs. 

Sites that do not have the infrastructure to support network devices have begun deploying 
wireless mobile labs that have afforded them the opportunity to utilize technological devices. 
These carts contain several end computing devices with wireless connectivity to the campus 
network. 

Site Number of Switches 

CES 10 

FHES 8 

JTES 11 

LES 6 

MVES 11 

OES 14 

ONES 11 

PVES 10 

TPES 13 

YMES 8 

YVES 19 

TPJHS 10 

LCMS 15 

TPHS 14 

YVHS 41 

MHS 3 

BRHS 4 

DO 21 

 
The SBCOE BEST NET consortium hosts the following services to the District Office and all 
school sites: purchasing, accounting and budgeting services, human resources, payroll, and fixed 
asset management. 
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The District Office houses the District Data Center which will eventually be the primary physical 
location of all servers and storage devices. There are presently 102 servers in the data center of 
which 45 are physical servers and 57 are virtual servers. Data is backed up daily and stored at the 
West End Data Center located on the YVHS campus on a mass storage device.  

The Morongo Unified School District (MUSD) has standardized on various brands of hardware 
to reduce the cost of maintenance. Hardware vendors include Cisco, 3Com, Hewlett Packard, 
nComputing and Minolta. A Cisco router connects the MUSD Wide Area Network (WAN) to 
the San Bernardino Superintendent of Schools (SBCSS) WAN. 

Computers 

Workstations, thin clients, and servers are manufactured by Hewlett-Packard. All new systems 
are purchased with a minimum three-year warranty. These warranties provide for either on-site 
or mail-in support. 

The District Office houses the District Data Center which will eventually be the primary physical 
location of all servers and storage devices. There are presently 151 servers in the District. 

 

SITE COMPUTERS NCOMPUTERS THIN CLIENTS TOTALS 
CES 122 153 0 275 
JTES 48 163 30 241 
FHES 74 46 122 242 
LES 53 6 0 59 
MVES 62 101 0 163 
OES 41 216 4 261 
ONES 180 40 19 239 
PVES 59 43 84 186 
TPES 72 142 176 390 
YMES 66 128 16 210 
YVES 61 94 12 167 
LCMS 261 125 92 478 
TPJH 195 111 1 307 
TPHS 176 115 17 308 
YVHS 182 255 15 452 
BRHS 99 6 0 105 
TOTALS 1924 1753 588 4265 

   

Peripheral Devices 

Schools are using more computers, projection devices, handheld computers, interactive digital 
whiteboards, wireless technologies, and multi-function devices. The District has been working 
towards providing each classroom with projection and interactive devices as funding becomes 
available. 
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The multifunction printing devices located at the DO and all school sites are made by Minolta. 
These devices print, copy, FAX, scan, staple, hole punch and communicate with our email 
server. Some printers that have been purchased by the District are Hewlett-Packard. Currently 
most printers are leased and supported by outside vendors. These are mainly Konica Minolta and 
Xerox printers. 

The District has been awarded some DODEA grant money to supply classrooms with wireless 
Instructional Multimedia Carts (ICM). These ICMs have been deployed at some sites and 
continue to be deployed as funding is available. The ICMs are mobile and will provide the ability 
for full classroom testing assessments and a way to provide all classrooms with the ability to 
utilize the devices for connecting to learning resources. 

Telecommunications 

The switches and VOIP telephone systems are manufactured by 3Com. 8 of our 17 sites and the 
District Office (DO) have 3Com NBX V3000/V3001 VOIP systems. These current VOIP 
systems have become obsolete, are no longer supported, phones are not available any longer, and 
the system needs to be expanded to include all sites. The remaining sites have old PBX systems 
using analog telephones. The PBX systems are so old the District must pay premium prices for 
replacement parts and telephones, if they are available at all. They do not allow individual 
teachers to have voice mail and it is very difficult to find a line free to make a call from the 
classroom. Therefore we will continue to convert older telephone systems to VOIP which will 
not only provide new features to the user but also allow us to make use of existing POE switches 
and our high speed WAN. The District intends to standardize and expand our VOIP system to 
include all campuses as funds become available. The District will also work on providing at least 
one analog emergency phone in the office area in the event of an emergency or power outage. 
With the expansion and configuration of least call routing the District will be able to take 
advantage of cost savings from placing calls throughout the Morongo Basin and from site to site.  
With the geographical location of all our sites this should greatly reduce the cost of phone 
services in the future. 3Com switches connect the site Local Area Networks (LAN) together and 
in turn connect the LANs to the MUSD WAN. 

Existing Internet Access: The SBCSS acts as the MUSD Internet Service Provider (ISP). A site 
user connects to the Internet by sending data through the site LAN, the MUSD WAN, the 
SBCSS WAN and finally the county firewall.  The county provides the district network with 
protection from unauthorized outside access, WEB content filtering and SPAM filtering. 

San Bernardino County Office of Education (SBCOE) serves as the District’s Internet Service 
Provider (ISP). SBCOE’s BEST NET consortium provides Internet filters, firewalls, and Internet 
web site caching. The WEB content filtering software used by BEST NET is Child Internet 
Protection Act (CIPA) compliant and is evidenced by a certificate posed online at  
http://www.sbcss.k12.ca.us/infotech/bestnet/cipastatement.doc. 

Need: The bandwidth demands of the site LANs and the WAN are increasing with the 
deployment of instructional videos, web based applications, VOIP systems, online learning 
programs, online Student Information Systems, state and Smarter Balance testing, and 
connection to centralized District data centers. The scalability and reliability of the network is 
imperative to maintain the daily functions communications, and access to the Student 



Morongo Unified  July 1, 2013 - June 30, 2016   Page 48 

Information Systems. The District is working towards upgrading all campuses to a gigabit 
backbone at all sites and configuring the networks for minimal network hops and maximized 
performance.   

Existing Electronic Learning Resources: MUSD has maximized the amount of electronic 
learning resources available to students and teachers to aid in the learning process and at the 
same time minimized the cost of providing and maintaining the resources. MUSD has centralized 
its data center at the District Office. This allows loading resources such as text book 
supplemental CDs onto a central server and making it available to all teachers and students to 
support the use of particular textbooks. Centralization also reduces the cost of maintaining the 
district wide applications. The District has recently moved to off-site hosted learning resources to 
eliminate the need for management and deployment. The District's concern now is to provide 
reliable consistent connectivity to the internet resources and online testing applications while 
providing enough bandwidth throughout the campuses to support the normal operations for each 
site. 

The following software is used by administrators, staff and teachers in support of the educational 
activities carried out at MUSD.  

 

Software Purpose 

Windows 7/Windows XP District Standard Desktop Operating System 

Sophos District Standard Anti-Virus/Spyware 

Microsoft Office 2003/2010 
Professional 

District Standard Office Suite 

Aeries Student Information System 

eOffice eTrition Food Service Software 

Illuminate Student Assessment Web Application 

Destiny Library/Textbook/Asset Management Program 

SELPA Manager Special Education Management Program 

SPMMS Work Order Management System 

Trellis Desk IT Work Order Management System 

IE Explorer Standard Web Browser 

Adobe Acrobat / Pro Form/Document creating and editing software 

 

  



Morongo Unified  July 1, 2013 - June 30, 2016   Page 49 

A list of the software tools used by the district students, teachers and administrators to support 
the educational process is shown in the following table: 

 

Software Purpose 

Renaissance Learning Accelerated Reader 

 Accelerated Math 

 Accelerated Grammar 

enVision Math Math Support 

Sortegories Content Mastery Tool 

Mindshow Quizshow Testing Tool 

ExamView Testing Tool 

Holt California Math CAHSEE 
Standards 

CAHSEE Math Support Tool 

Geometers Sketchpad Math Support Tool 

Accelerated Math Math Support Tool 

Aleks Math Support Tool 

ETS Criterion Writing Program 

Math Facts in a Flash Math Support Tool 

Scholastic Reader Reading Support Tool 

Read 180  Reading Support Tool 

STAR Reading Reading Support Tool 

Textbook Support Tools Subject Specific Support Tools 

AVID Support Advancement Via Individual Determination 

Credit Recovery Pilot Program (CR) Credit Recovery Tool 

Advanced Placement Courses (AP) Recover lost credits 

Destiny Library Research Program 

Illuminate Student Assessment Tool 

District Wide Typing Program Typing Tool/ Typing Master Pro 
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Existing Technical Support: Technical support is defined in this plan as all of the resources 
necessary to guarantee efficient operations of Technology Hardware, Electronic Learning 
Resources, Student Information Systems, and Network and Telecommunications Infrastructure. 
Components under this category of the plan include but are no limited to operational staff, help 
desk tools, and maintenance contracts that are dedicated to maintaining and enhancing 
instructional and administrative technology hardware and software.  

The District has 4 full time positions, a Director of Information Technology, an Information 
Systems Specialist, a District Testing and Assessment Specialist, and an administrative assistant 
funded out of the general fund. Some sites have computer lab assistants that have varied hours. 
These lab assistants are funded with site money. Many sites pay stipends and/or give prep period 
to their site technology leaders to assist with technical issues. The District contracts with a 
private company to provide network maintenance, student information system programing 
assistance, and technical support to all sites, on an as-needed basis. 

The Information Technology Department has implemented a web based Trellis Desk support 
system. This system offers one central location for users to submit technical requests and is 
available from any computer with internet or network access. The application provides the 
flexibility and documentation that is necessary to complete requests in a timely fashion and 
update requestors on progress.  

5b. Describe the technology hardware, electronic learning resources, networking and 
telecommunications infrastructure, physical plant modifications, and technical support 
needed by the district's teachers, students, and administrators to support the activities in the 
Curriculum and Professional Development Components of the plan. 

 

Hardware Needed: 

Computers 

District computing devices are to be replaced as they reach their end-of-5-year life, become more 
costly to repair than to replace, become obsolete, or no longer have the resources to support 
District applications and educational goals. After deploying thin clients throughout the District to 
decrease costs the District has become aware of some performance issues and network impacts 
as the demand of server resources and bandwidth usage increases. Due to the technical 
requirements for SBAC and CBT testing the District is considering moving computer labs from 
thin clients to workstation labs. 

Peripheral Devices 

The District will continue to refine minimum configuration specifications for instructional 
learning tools and peripherals while extending programs that assess the impact of such devices 
on student achievement. The District will continue to work on procurement plans for peripheral 
devices that align with professional development, workstation deployment, and extending 
network access to support the classrooms and devices.        

The District's printing devices are currently leased and support is contracted. In the future, as 
more technicians are hired, the District would like to become more self-sufficient in supporting 
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all printing devices. The purchase of printers will become standardized throughout the District 
reducing the cost per device and reducing the cost of toner when purchased in large quantities. 

The District will continue to work on deploying interactive white boards, projectors, ELMOs, 
and student responders in each classroom. 

Electronic Learning Resources Needed: As more applications become available via the Web, 
MUSD will establish instructional network accounts for both teachers and students to utilize 
these resources. MUSD will continue to identify professional practices and successful, 
research-based instructional applications for integration across MUSD. It is estimated that the 
types of products, subscriptions and other services to meet the learning application needs will 
grow and be modified to support the educational needs of the students. The need for typing 
programs that familiarize the students with the keyboards and allow them to accurately reflect 
their thoughts and answers on computer based testing programs is also needed throughout the 
District. 

Networking and Telecommunications Infrastructure Needed:  

Infrastructure 

The bandwidth demands of the site LANs and the WAN are increasing with the deployment of 
instructional videos, web based applications, VOIP systems, security camera systems, online 
learning programs, online Student Information Systems, state and Smarter Balanced testing, and 
connection to centralized District data centers. The scalability and reliability of the network is 
imperative to maintain the daily communication functions, for access to the Student Information 
Systems, access to online student learning resources, and to communicate effectively throughout 
the District. The District is working towards upgrading all campuses to a gigabit Power Over 
Ethernet (POE) backbone at all sites, replacing the old obsolete equipment, and providing 
network access ports for students and teachers in every classroom. Buildings that are beyond the 
reach of the network or cannot support a large number of network connections will need wireless 
network access available.  The District intends to deploy wireless access points, carts, and 
computing devices for testing environments on campuses that lack the hard wire network 
connections. The District will also need wireless network devices on the sites for instructional 
aids, for administrative reviews and performance evaluations, and to provide network extensions 
for teachers without classrooms. Since 3Com products are no longer manufactured and 
supported, the District will have to replace the current network infrastructure with supported 
layer 3 products. The District will also have to purchase infrastructure management devices for 
centralized management and monitoring of all devices on the networks. 

Telecommunications 

Communication between teachers, staff, parents, and administrative personnel is essential to the 
success of the District in meeting its instructional goals. MUSD believes that considerable 
efficiencies could be realized by integrating standardized VOIP systems throughout the entire 
District. The implementation of standardized VOIP systems will greatly improve parent teacher 
communication, enhance student safety, provide centralized management ability for all school 
sites, standardize communication methods at each site, and reduce the cost of telephone system 
services, maintenance, and repair. In a district of 1400 square miles, toll calls from one end of 
the district to the other would be eliminated. A single system across the district will lower 
training and maintenance costs. The replacement of numerous analog telephone lines for fiber 
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voice circuits will also lower costs. As a minimum telephones will be installed in all classrooms. 
Teachers, administrators, and staff will have access to voicemail from outside or anywhere 
within the District. All personnel will have access to 911, local, and limited long distance 
services. An analog phone device will be placed in the office area for emergency purposes only. 
The District will need to acquire POE managed switches that will integrate with the phone 
system, increase throughput and allow the capability of installing POE devices throughout the 
network. The District will also need to purchase and replace all Uninterruptible Power Supplies 
(UPS) for each MDF and IDF to support the phone system and infrastructure during power 
fluctuations and outages. 

Physical Plant Modifications Needed: Adequate electrical power and data cabling is required 
to accommodate the technologies within this plan at existing sites and newly constructed sites. 
Some sites lacking network drops may need to be upgraded to allow District testing from all sites 
or configured for wireless media carts to extend the network range and connections. All new 
wiring that is installed will be a minimum of Cat 6 cabling. Any MDF and IDF locations that do 
not have sufficient power protection devices need to have UPS that support the devices. Any IDF 
locations that do not have proper racks or cabinets for the equipment need to be upgraded with 
racks, cabinets, or structures that allow placement of the equipment with proper security and 
ventilation. 

Technical Support Needed: The increase in technology use for teaching, learning, and testing 
has created more of a demand for school-based computer support assistants. The District intends 
to expand the Information Technology Department and become more self sufficient. With 
additional in-house technicians the District will have the opportunity to spend more time training 
end users, to work more effectively towards district goals as a team, to provide the support 
needed in a timely manner, to offer more support to the sites without concern of costly billing, 
and to provide an environment where end users feel comfortable about placing work requests. As 
internal staffing increases the District will decrease outside maintenance costs, provide longer 
hours of support, provide better training to credentialed staff on how to use the equipment, and 
provide an IT support friendly atmosphere. 

5c. List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, 
learning resources and technical support required to support the other plan components as 
identified in Section 5b. 
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Year 1 Benchmark:  30% implementation: Morongo Unified School District will upgrade and 
extend infrastructure at sites to support VOIP, online applications, SBAC and CBT testing, improve 2 
way communication, and maximize uptime for all site's networks; install computer labs to support the 
testing environment required by the state; standardize hardware and applications; and bring technical 
support in house. 

 

Recommended Actions/Activities Timeline Person(s) Responsible 

Of our 18 sites, including the DO, only 8 have VOIP telephone 
systems. The current VOIP system has reached end of life, the 
phones are no longer supported, and the system does not allow the 
expansion needed for all District staff. The remaining sites have old 
PBX systems using analog telephones. The systems are so old the 
District must pay premium prices for replacement parts and 
telephones, if they are available at all. They do not allow individual 
teachers to have voice mail and it is very difficult to find a line free 
to make a call from the classroom. Therefore we will continue to 
convert older telephone systems to VOIP and consider upgrading 
our current VOIP systems to a District wide standardized VOIP 
system. The newer VOIP systems will greatly improve parent 
teacher communication, enhance student safety and will reduce the 
cost of telephone system maintenance and repair. Toll calls from one 
end of the district to the other would be eliminated. A single system 
across the district will lower training and maintenance costs and 
provide a centralized point of management. Exchange numerous 
analog telephone lines for fiber voice circuits will also lower costs. 
As a minimum telephones will be installed in all classrooms, and 
teachers, administrators and staff will have telephone voice-mail. 
All personnel will have access to 911, local, and limited long 
distance services. Deploy or install upgraded VOIP systems at 6 
school sites. 

July 2014 Director of IT 

In keeping with the need to cut costs and while at the same time 
provide cutting edge technology to aid the student learning process, 
standardization of software applications across the district needs to 
continue. The District Technology Committee (DTC) will play a 
major role in determining the software applications that can be used 
district wide by all teachers of a particular grade level to help 
students learn and progress toward High School Graduation. District 
wide applications will allow district training of teachers on how to 
use the applications and allow district support for the teachers. Such 
applications will be web based or installed on application servers at 
the District Data Center and made accessible through Terminal 
Servers will. 

Continuous Information Technology 
Department, DTC, 
Instructional Service 
Department 
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Recommended Actions/Activities Timeline Person(s) Responsible 

As the need for technology driven instruction and testing has grown, 
so has the need to extend the network range and capacity to support 
more network devices. The District has deployed some 3Com 
wireless access points that serve the purpose for network extension 
and expansion on some campuses. This has given the District the 
flexibility, expandability and mobility of the network. Since 3Com 
has been purchased by HP the devices are no longer configurable by 
the same management devices and cannot be replaced with a 
comparable device. The District needs to consider a different 
reliable manufacturer of devices that will allow the ability to 
manage all devices from one central point. The District’s ultimate 
goal is to provide network access from anywhere on all the 
campuses. Wireless network deployment and expansion will be 
deployed as funding and labor resources become available. Wireless 
network extension will allow teachers and staff to update the 
Student Information System from anywhere on campus and roam 
freely throughout the classroom while presenting from a handheld 
device. The District intends to deploy campus wide wireless 
solutions at 5 school sites. 

July 2014 Director of IT 

As teaching standards and instruction methods evolve, the need to 
provide teachers with current comprehensive information from one 
location has become evident. The District also needs way to provide 
forms, information, and upcoming events to parents of the District 
without out printing and handing out documents that may never 
reach their destination. Modifying the current District website to 
include a teacher and parent resource webpage is a quick and easy 
way to disseminate information and give access to important forms 
that may be needed. This will eliminate the need to search 
throughout the site, through the internet, hand out paper documents, 
or place calls for something that could easily be provided through 
the website. 

Continuous Instructional Services 
Department, Information 
Technology Department, 
School Site Webmasters 

Currently all printers and multi-functioning printing devices are 
leased and contracted for services. The District intends to move 
away from being dependent on contractors and slowly move to 
purchasing and supporting our own equipment as staff is increased 
and funding is provided. By moving to standardized in-house 
purchases and in-house supported devices the District could realize 
potential savings and use its leverage to decrease the cost per item 
and toner refills. The Disrict is planning to internally support 
printing devices and move away from contracted services. 

October 2014 Director of IT 
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Recommended Actions/Activities Timeline Person(s) Responsible 

Due to the amount of technical requests generated by the District 
and the price of consultation, the District will be considering 
developing and internal IT Department that will support all technical 
needs of the District. By creating an internal IT Department the 
District hopes to provide more support to the sites without the 
concern of costly bills by contractors. An internal IT Department 
will afford the District the opportunity to have techs at sites during 
training to support any issues that may arise, to have a larger number 
of techs to improve response time, reduce the concern for sites to 
create support requests, and offer trainers that are capable of District 
technology training. Ultimately the District would like to eliminate 
the concern for submitting requests so staff and students do not 
suffer without the technology they need, increase availability of 
support, offer training to assist staff and students, and improve 
accuracy of data. The District will be hiring 3 internal IT 
Department employees. 

July 2014 Director of IT 

Additional computer labs are needed at all sites across the District to 
support state and Smarter Balance testing. The labs will be 
composed of Small Form Factor (SFF) computers that support the 
processing speed necessary for state testing requirements. District 
standards for computer labs will be established during this process. 
The Standards will be determined by the DTC. The need to deploy 
computer labs at each site that will support the largest number of 
students for any class on campus has also become evident with 
requirement of Smarter Balance Assessments and state required 
CBT testing. The District needs the infrastructure and capacity to 
support testing of all students individually several times a year for 
assessment testing. The District intends to deploy new computer 
labs at 5 school sites. 

December 
2014 

Director of IT 

Several sites have older switches that need to be upgraded. The 
switches at these sites are non-managed switches or do not support 
1GB speeds. The District intends to upgrade all switching and 
infrastructure equipment to 10/100/1000 POE devices to support 
1Gb speeds through the LANs and to support VOIP phone devices 
throughout all school sites. The District intends to install and 
configure all new switches and uninterruptible power supplies 6 
school sites. 

July 2014 Director of IT 

 

Year 2 Benchmark:  50% implementation: Morongo Unified School District will upgrade and 
extend infrastructure at sites to support VOIP, online applications, SBAC and CBT testing, improve 2 
way communication, and maximize uptime for all site's networks; install computer labs to support the 
testing environment required by the state; standardize hardware and applications; and bring technical 
support in house. 
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Recommended Actions/Activities Timeline Person(s) Responsible 

Of our 18 sites, including the DO, only 8 have VOIP telephone 
systems. The current VOIP system has reached end of life, the 
phones are no longer supported, and the system does not allow the 
expansion needed for all District staff. The remaining sites have old 
PBX systems using analog telephones. The systems are so old the 
District must pay premium prices for replacement parts and 
telephones, if they are available at all. They do not allow individual 
teachers to have voice mail and it is very difficult to find a line free 
to make a call from the classroom. Therefore we will continue to 
convert older telephone systems to VOIP and consider upgrading 
our current VOIP systems to a District wide standardized VOIP 
system. The newer VOIP systems will greatly improve parent 
teacher communication, enhance student safety and will reduce the 
cost of telephone system maintenance and repair. Toll calls from one 
end of the district to the other would be eliminated. A single system 
across the district will lower training and maintenance costs and 
provide a centralized point of management. Exchange numerous 
analog telephone lines for fiber voice circuits will also lower costs. 
As a minimum telephones will be installed in all classrooms, and 
teachers, administrators and staff will have telephone voice-mail. 
All personnel will have access to 911, local, and limited long 
distance services. Deploy or install upgraded VOIP systems at 3 
school sites. 

July 2015 Director of IT 

In keeping with the need to cut costs and while at the same time 
provide cutting edge technology to aid the student learning process, 
standardization of software applications across the district needs to 
continue. The District Technology Committee (DTC) will play a 
major role in determining the software applications that can be used 
district wide by all teachers of a particular grade level to help 
students learn and progress toward High School Graduation. District 
wide applications will allow district training of teachers on how to 
use the applications and allow district support for the teachers. Such 
applications will be web based or installed on application servers at 
the District Data Center and made accessible through Terminal 
Servers will. 

Continuous Information Technology 
Department, DTC, 
Instructional Service 
Department 

As the need for technology driven instruction and testing has grown, 
so has the need to extend the network range and capacity to support 
more network devices. The District has deployed some 3Com 
wireless access points that serve the purpose for network extension 
and expansion on some campuses. This has given the District the 
flexibility, expandability and mobility of the network. Since 3Com 
has been purchased by HP the devices are no longer configurable by 
the same management devices and cannot be replaced with a 
comparable device. The District needs to consider a different 
reliable manufacturer of devices that will allow the ability to 
manage all devices from one central point. The District’s ultimate 
goal is to provide network access from anywhere on all the 
campuses. Wireless network deployment and expansion will be 
deployed as funding and labor resources become available. Wireless 
network extension will allow teachers and staff to update the 
Student Information System from anywhere on campus and roam 
freely throughout the classroom while presenting from a handheld 
device. The District intends to deploy campus wide wireless 
solutions at 3 school sites. 

July 2015 Director of IT 
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Recommended Actions/Activities Timeline Person(s) Responsible 

As teaching standards and instruction methods evolve, the need to 
provide teachers with current comprehensive information from one 
location has become evident. The District also needs way to provide 
forms, information, and upcoming events to parents of the District 
without out printing and handing out documents that may never 
reach their destination. Modifying the current District website to 
include a teacher and parent resource webpage is a quick and easy 
way to disseminate information and give access to important forms 
that may be needed. This will eliminate the need to search 
throughout the site, through the internet, hand out paper documents, 
or place calls for something that could easily be provided through 
the website. 

Continuous Instructional Services 
Department, Information 
Technology Department, 
School Site Webmasters 

Additional computer labs are needed at all sites across the District to 
support state and Smarter Balance testing. The labs will be 
composed of Small Form Factor (SFF) computers that support the 
processing speed necessary for state testing requirements. District 
standards for computer labs will be established during this process. 
The Standards will be determined by the DTC. The need to deploy 
computer labs at each site that will support the largest number of 
students for any class on campus has also become evident with 
requirement of Smarter Balance Assessments and state required 
CBT testing. The District needs the infrastructure and capacity to 
support testing of all students individually several times a year for 
assessment testing. The District intends to deploy new computer 
labs at 3 school sites. 

July 2015 Director of IT 

Several sites have older switches that need to be upgraded. The 
switches at these sites are non-managed switches or do not support 
1GB speeds. The District intends to upgrade all switching and 
infrastructure equipment to 10/100/1000 POE devices to support 
1Gb speeds through the LANs and to support VOIP phone devices 
throughout all school sites. The District intends to install and 
configure all new switches and uninterruptible power supplies 3 
school sites. 

July 2015 Director of IT 

 

Year 3 Benchmark:  70% implementation: Morongo Unified School District will upgrade and 
extend infrastructure at sites to support VOIP, online applications, SBAC and CBT testing, improve 2 
way communication, and maximize uptime for all site's networks; install computer labs to support the 
testing environment required by the state; standardize hardware and applications; and bring technical 
support in house. 
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Recommended Actions/Activities Timeline Person(s) Responsible 

Of our 18 sites, including the DO, only 8 have VOIP telephone 
systems. The current VOIP system has reached end of life, the 
phones are no longer supported, and the system does not allow the 
expansion needed for all District staff. The remaining sites have old 
PBX systems using analog telephones. The systems are so old the 
District must pay premium prices for replacement parts and 
telephones, if they are available at all. They do not allow individual 
teachers to have voice mail and it is very difficult to find a line free 
to make a call from the classroom. Therefore we will continue to 
convert older telephone systems to VOIP and consider upgrading 
our current VOIP systems to a District wide standardized VOIP 
system. The newer VOIP systems will greatly improve parent 
teacher communication, enhance student safety and will reduce the 
cost of telephone system maintenance and repair. Toll calls from one 
end of the district to the other would be eliminated. A single system 
across the district will lower training and maintenance costs and 
provide a centralized point of management. Exchange numerous 
analog telephone lines for fiber voice circuits will also lower costs. 
As a minimum telephones will be installed in all classrooms, and 
teachers, administrators and staff will have telephone voice-mail. 
All personnel will have access to 911, local, and limited long 
distance services. Deploy or install upgraded VOIP systems at 3 
school sites. 

July 2016 Director of IT 

In keeping with the need to cut costs and while at the same time 
provide cutting edge technology to aid the student learning process, 
standardization of software applications across the district needs to 
continue. The District Technology Committee (DTC) will play a 
major role in determining the software applications that can be used 
district wide by all teachers of a particular grade level to help 
students learn and progress toward High School Graduation. District 
wide applications will allow district training of teachers on how to 
use the applications and allow district support for the teachers. Such 
applications will be web based or installed on application servers at 
the District Data Center and made accessible through Terminal 
Servers will. 

Continuous Information Technology 
Department, DTC, 
Instructional Service 
Department 

As the need for technology driven instruction and testing has grown, 
so has the need to extend the network range and capacity to support 
more network devices. The District has deployed some 3Com 
wireless access points that serve the purpose for network extension 
and expansion on some campuses. This has given the District the 
flexibility, expandability and mobility of the network. Since 3Com 
has been purchased by HP the devices are no longer configurable by 
the same management devices and cannot be replaced with a 
comparable device. The District needs to consider a different 
reliable manufacturer of devices that will allow the ability to 
manage all devices from one central point. The District’s ultimate 
goal is to provide network access from anywhere on all the 
campuses. Wireless network deployment and expansion will be 
deployed as funding and labor resources become available. Wireless 
network extension will allow teachers and staff to update the 
Student Information System from anywhere on campus and roam 
freely throughout the classroom while presenting from a handheld 
device. The District intends to deploy campus wide wireless 
solutions at 3 school sites. 

July 2016 Director of IT 
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Recommended Actions/Activities Timeline Person(s) Responsible 

As teaching standards and instruction methods evolve, the need to 
provide teachers with current comprehensive information from one 
location has become evident. The District also needs way to provide 
forms, information, and upcoming events to parents of the District 
without out printing and handing out documents that may never 
reach their destination. Modifying the current District website to 
include a teacher and parent resource webpage is a quick and easy 
way to disseminate information and give access to important forms 
that may be needed. This will eliminate the need to search 
throughout the site, through the internet, hand out paper documents, 
or place calls for something that could easily be provided through 
the website. 

Continuous Instructional Services 
Department, Information 
Technology Department, 
School Site Webmasters 

Additional computer labs are needed at all sites across the District to 
support state and Smarter Balance testing. The labs will be 
composed of Small Form Factor (SFF) computers that support the 
processing speed necessary for state testing requirements. District 
standards for computer labs will be established during this process. 
The Standards will be determined by the DTC. The need to deploy 
computer labs at each site that will support the largest number of 
students for any class on campus has also become evident with 
requirement of Smarter Balance Assessments and state required 
CBT testing. The District needs the infrastructure and capacity to 
support testing of all students individually several times a year for 
assessment testing. The District intends to deploy new computer 
labs at 3 school sites. 

July 2016 Director of IT 

Several sites have older switches that need to be upgraded. The 
switches at these sites are non-managed switches or do not support 
1GB speeds. The District intends to upgrade all switching and 
infrastructure equipment to 10/100/1000 POE devices to support 
1Gb speeds through the LANs and to support VOIP phone devices 
throughout all school sites. The District intends to install and 
configure all new switches and uninterruptible power supplies 3 
school sites. 

July 2016 Director of IT 

 

5d. Describe the process that will be used to monitor Section 5b and the annual benchmarks 
and timeline of activities including roles and responsibilities. 

 

Progress towards implementation of the timeline and benchmarks in the Infrastructure, 
Hardware, Technical Support, and Software goals of Section 5b and 5c will be monitored by a 
variety of staff at the district level. Activities requiring procurement of equipment and services 
will be tracked through the Purchasing and Technology Departments. 

The school sites will conduct annual inventory of hardware and software and report to the 
Purchasing Department. Inventory will be updated as it is acquired and tracked by the 
Purchasing Department. There will be a record at the district office containing inventory 
acquisitions and purchases and acquisitions will be tracked at each site. 

The status of implementation of the Infrastructure, Hardware, Technical Support, and Software 
component of the plan will be reported to the District Superintendent at regular district staff 
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meeting. The Director of Information Technology will provide the Assistant Superintendent of 
Business Services with up-to-date information as needed and required by meeting agendas and 
district review processes. The Board of Education will be kept informed of the progress made on 
plan implementation phases. 

If components of the plan are not implemented on schedule, then it is the responsibility of the 
Director of Technology, Assistant Superintendent of Instructional Services, the Assistant 
Superintendent of Business Services, the Director of Maintenance and Operations, other district 
technology personnel, and site technology representatives to review problem areas. The 
technology stakeholders will assess funding, and review schematics and infrastructure plans as to 
their feasibility and ways to improve the implementation of the goals and benchmarks regarding 
Infrastructure, Hardware, Technical Support, and Software. 
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6. Funding and Budget 

 

6a. List of established and potential funding sources. 

 

Established Funding Sources:  In 2012-2013, hardware/electronic learning resources 
expenditures for Educational Technology between site and District purchases approximately 
$2,400,000 for hardware and software. While there may be certain promising education 
technology-specific funding on the horizon, the overall education cuts anticipated at the same 
time over the next three years due to the state budget crisis is expected to offset these potential 
increases, and thus the Plan’s budget for hardware and software products during the Plan 
timeline is estimated at between $7.2 to $7.6 million. Likewise, District general fund expenses 
for telecommunications, network infrastructure and physical plant modifications are anticipated 
to be essentially “flat” for the Plan period, less than one million per year, some offset by E-Rate 
discounts. Technical Support, including Information Technology Technicians supporting 
professional and staff development and other certificated/classified staff available to schools are 
estimated at an additional $400,000 per year. All technology objectives will be obtained through 
current and potential funding resources. These include, but are not limited to: 

Potential Funding Sources: The following sources will be used to implement the technology 
plan:  

 General Fund  Instructional Materials Fund 

 Categorical:  Title II A 

 Title III  ASES 

 GATE 
 Professional Development Block 

Grant 

 Facilities Budget:  State construction funds 

 Local G.O. bond  Developer fees 

 Redevelopment Revenue  E-Rate discounts and rebates 

 Grants  Site budgets 

 Lottery  PTA/PTO 

 Local fund-raising efforts  Donations 

 CAHSEE Intensive Instruction 
 Instructional Materials/Library 

Block Grant 

 School and Library Improvement 
Block Grant 

 QEIA 

 

6b. Estimate annual implementation costs for the term of the plan. 
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Component Year 1 Year 2 Year 3 
Possible Funding 

Source 

Curriculum Software – Goals 3c-j 

Aventa $62,510 $62,510 $62,510 DODEA Grant, Title I 
ALEKS $25,000 $25,000 $25,000 Title I 
IPass  $5,000 $5,000 $5,000 General Fund 
Orchard $6,000 $6,000 $6,000 Title I 
Success Maker $2,500 $2,500 $2,500 Title I 
Accelerated Reader and Math $150,000 $150,000 $150,000 Title I 
Destiny $20,062 $20,062 $20,062 General Fund 
Illuminate $50,000 $50,000 $50,000 General Fund 
SELPA Manager $47,000 $47,000 $47,000 General Fund 
Key Data Systems $30,000 $30,000 $30,000 General Fund 
WEB Based IEP $8,000 $8,000 $8,000 General Fund 
District WEB Site $4,000 $4,000 $4,000 General Fund 
AERIES Systems $20,000 $20,000 $20,000 General Fund 

Digital Textbooks and 
Technology Resources 

$250,000 $250,000 $250,0000 Instructional Materials 
Fund, Restricted Lottery 

Software to accommodate 
students with disabilities  

$10,500 $10,500 $10,500 IDEA, General Fund 

Professional Development – Goals 3c-j 

Conferences $1,200 $1,200 $1,200 Title II 
In-service $25,000 $25,000 $25,000 Title II 
Training $40,000 $40,000 $40,000 Title II 
PD 360 Staff Development 

Program 
$110,000 $110,000 $110,000 Grant Funding 

Benchmark Assessments $100,000 $100,000 $100,000 Categorical and 
General Fund 

Staff Development $15,000 $15,000 $15,000 Title II 

Infrastructure – Goals 5c.4, 8, 9, 10, 12, 13, 14, & 18. 

MAN and LAN Modernization 
Projects 

$500,000 $500,000 $500,000 Bonds, General Funds, 
and E-Rate 

Computer Purchases to increase 
Student to Computer ratio to 
5:1 or better 

$300,000 $300,000 $300,000 Lottery, Categorical, 
General Fund 

Peripheral Purchases $100,000 $100,000 $100,000 Lottery, Categorical, 
General Fund 

Curricular Resources and 
Software - Licenses and 
Subscriptions 

$200,000 $200,000 $200,000 Lottery, Categorical, 
General Fund 

Redundant Virtual 
Infrastructure 

$36,250 $18,125 $5,000 E-Rate, EETT 

Additional Computer Labs $75,000 $75,000 $75,000 General Fund 
Multi-Media Teaching Labs $35,000 $35,000 $35,000 General Fund 
Bandwidth to County $36,250 $36,250 $36,250 E-Rate, General Fund 
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Component Year 1 Year 2 Year 3 
Possible Funding 

Source 
Twentynine Palms High School 

LAN Backbone Upgrade  
$100,000 $0 $0 E-Rate, Bond, General 

Fund 

Hardware – Goals 5c.1, 2, 3, 5, 7 & 21 

Centralized District Data Center $12,000 $12,000 $12,000 E-Rate, General Fund 
Dumb Terminals and Remote 

Desktop Clients 
$80,000 $80,000 $80,000 Bond, General Fund 

Voice Over IP $20,000 $15,000 $15,000 E-Rate, Bond, Title I 
Create Mirrored Storage Area 

Network at YVHS 
$60,000 $10,000 $10,000 E-Rate, General Fund 

Student/Staff/Teacher Safety 
Cameras 

$30,000 $30,000 $30,000 Bond, Grants 

Spare Parts $10,000 $10,000 $10,000 General Fund 
Telecommunications $1,200,000 $1,200,000 $1,200,000 E-Rate and General Fund 

Internet Access $120,000 $120,000 $120,000 E-Rate and General Fund 

Electronic Resources – Goals 5c.6, 11, 15 & 16 

District Wide Educational 
Software 

$35,000 $35,000 $35,000 General Fund, Title I, 
K-12 Vouchers 

District Wide Instant Messaging 
and Email 

$3,000 $3,000 $3,000 K-12 Vouchers 

Windows 7 Operating System $11,000 $11,000 $11,000 K-12 Vouchers 
SOPHOS Antivirus $25,000 $25,000 $25,000 General Fund
Microsoft Office 2010 Pro $11,200 $11,200 $11,200 K-12 Vouchers 

Technical Support and Network Administration & Goals 5c.17, 19, 20, 22 

District Staff $190,523 $190,523 $190,523 General Fund 
Site Technology Coordinators $17,000 $17,000 $17,000 Title II 
Site Data Specialists $17,000 $17,000 $17,000 Title II 
Contract Technical Support and 

Network Administration 
$484,000 $484,000 $484,000 General Fund, Title I, 

K-12 Voucher, Bond 
IT Work Order Management 

System 
$5,000 $1,000 $1,000 General Fund 

Microsoft System Center 
Configuration Manager 2007 
or similar application 

$25,000 $2,000 $2,000 K-12 Vouchers, 
General Fund 

3Com® Intelligent 
Management Center, 
Enterprise Edition or similar 
application 

$25,000 $2,000 $2,000 Bond, General Fund 
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6c. Describe the district's replacement policy for obsolete equipment. 

The District has developed a plan that replaces obsolete equipment, but, more importantly, 
comprehensively improves the quality of technology in the classroom. Older computers which 
are still functional will be upgraded as needed/possible and/or repurposed to less demanding 
roles.  Currently, all printers are under contract for service, repair, or replacement. The contract 
will continue for the remainder of the plan year. Infrastructure equipment is on a 5 year 
replacement cycle.  The replacement cycle and preventative maintenance sustains the uptime 
percentage and decreases the possibility of sites losing access to their Student Information 
System, online testing assessment applications, instruction materials, file storage devices, and 
VOIP communications. Other means of replacing, upgrading and or repurposing older computers 
and equipment will be investigated as part of the District’s efforts to ensure timely access to 
appropriate technologies for all students and staff in order to meet the instructional and 
professional development objectives of this Plan and the academic achievement goals of the 
District. Obsolete equipment is defined as technology which is no longer operational and which 
cannot be repaired economically or which can no longer sustain useful software. The District 
complies with all E-Waste disposal regulations and contracts with a California Certified Recycler 
tasked with destroying the hard drives and providing a Certification of Destruction. The 
remaining equipment is then recycled according to California Integrated Waste Management 
guidelines. 

 
6d. 

Describe the process that will be used to monitor Ed Tech funding, implementation costs 
and new funding opportunities and to adjust budgets as necessary. 

During these tough economic times all expenditures are monitored closely for compliance with 
District Goals and Objectives. The Technology Plan articulates the goals for digital testing, 
student management, curricula, and instruction. The Plan will be monitored by three 
Departments (Information Technology, Fiscal Services, and Curriculum) in two Divisions 
(Business and Curriculum and Instruction) of the District.  Schools and the District are required 
to provide a public presentation to the Board each year that articulates how the Single Plan for 
Student Achievement addresses the Goals and Objectives of the school and the District. The 
SPSA must address the technology components and how they relate to curricular and 
instructional needs of the District. 

As part of the above described process both the District and Site plans will access the technology 
needs of the District. These changes are discussed with District committees and parent groups as 
well. Changes to the spending/purchasing portion of the plan are made as each budget year is 
developed.  

Another factor in the technology funding and implementation is the steady evolution of computer 
based testing. This change in requirement from the State will certainly drive the purchase of 
equipment, capacity of infrastructure, and student training for the next few years. Testing 
specifications are still in the planning stages and pilot testing is planned in the District. It is 
anticipated that between 800 and 1000 devices will need to be purchased to provide students 
with testing opportunities during the three testing windows. The information from the testing will 
be used to evaluate future purchases of equipment.    
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7. Monitoring and Evaluation 

 

7a. Describe the process for evaluating the plan's overall progress and impact on teaching and 
learning. 

 At its quarterly meetings, the Technology Committee and Administrative Councils will 
examine both monitoring (formative evaluation) data and summative evaluation data measuring 
progress on meeting Plan objectives and benchmarks. Monitoring strategies address questions 
such as: 

• Were tasks completed as designed? Were implementation timelines met? If not, why? 

• What barriers were encountered during implementation? How were they addressed? 

• What baseline data is needed for future summative evaluations? 

• What changes were implemented? Why? To what effect? 

• What are the implications of any mid-course corrections for redesign? 

In addition, the Committees will discuss new technologies that may have become available and 
new strategies that have been suggested, and will consider what new student and staff needs may 
have emerged that should be addressed with additional/different goals. They will then make 
recommendations for updates to the Education Technology Plan as needed. Annual Plan updates 
will be coordinated with E-Rate cycles and applications. A supplemental budgetary analysis will 
be completed annually as needed. 

Morongo Unified School 
District 

Participants Responsibilities and Participation 
Students • Improve academically and graduate from high school 

• Increase technology competencies 
• Use technology resources to improve learning 
• Complete surveys and projects 

Teachers • Use technology resources to improve instruction 
• Participate in professional development activities 
• Complete surveys and self-assessments 
• Assess student technology competencies 
• Enter progress data into Illuminate, AERIES and assessment 

data 
• Mentor peers 

Site Technology 
Coordinators 

• Document issues/problems/needs 
• Demonstrate and assist in implementation of current 

technology 
• Facilitate sustained teacher professional development 

including 
• Mentor teachers 
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Site Administrators • Facilitate site vision, plan 
• Allocate resources 
• Facilitate professional development opportunities 
• Periodically monitor teacher progress 

District • Facilitate district technology vision, plan 
• Allocate resources 
• Facilitate professional development opportunities 
• Periodically monitor site progress 

 

7b. Schedule for evaluating the effect of plan implementation. 

  

Forum/Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Morongo Technology 

Committee 
    X       X 

District Technology 
Survey 

   X         

California Standards 
Tests 

 X X X     X X X  

Graduation rate  X X X         

Data on teacher use 
of AERIES for 
attendance and 
grading (report) 

 X           

Periodic Assessments 
online access 
reports 

   X   X  X   X 

Records of parent 
online access to 
student 
information 

 X          X 
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7c. Describe the process and frequency of communicating evaluation results to tech plan 
stakeholders. 

As part of the evaluating process, at the conclusion of District committee meetings minutes will 
be communicated to all persons responsible for implementing the Tech Plan. Included in these 
minutes will be any suggested modifications and/or revisions to the plan. Stakeholders of the 
Tech Plan will receive written communication of these minutes, current progress and next steps 
of the implementation.  The final plan revisions will be decided upon and included. All 
stakeholders and persons responsible for the implementation will receive written communication 
of the final plan.  

The Morongo Committees will use a variety of means to disseminate evaluation results to all 
stakeholder groups including schools, parent groups, community organizations, etc. An 
Education Technology Plan public Board Meeting workshop will be available to all stakeholders. 
A variety of communication methods will be employed. It is the intention of the District to be 
transparent in the implementation of the Tech Plan and the succeeding revisions. Communication 
will include: 

•  Presentations to Technology Committee - Open Meetings 
•  Publication on web sites of meeting dates  
•  Presentations to local service organizations, teacher groups, Parent-Teacher 

Organizations 
•  Minutes and the Plan (revisions) maintained on the website 
•  Board workshops and presentations 
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8. Collaborative Strategies with Adult Literacy Providers 

 

The most recent survey of adult literacy (2003 National Assessment for Adult Literacy) show 
approximately 14% of adults are functionally non-reading, i.e. adults who read below the 3rd 
grade level. In our community the number is closer to 25% with a county average of 20.1%. 

The Morongo Unified School District provides adult education through the Regional Occupation 
Program and partnering with the local community college. Adults in the Morongo Basin are able 
to enroll in ROP courses offered through the high schools and classrooms throughout the district 
are used in conjunction with Adult Education Programs offered by Copper Mountain College. 

Specific literacy programs are available the Morongo Basin. Copper Mountain College provides 
classes in basic literacy, GED preparation, ESL, and several specialty areas such as technology 
literacy, job interview skills, and parenting. Additional adult literacy services are provided by the 
county library through the Morongo Basin Coalition for Adult Literacy (MBCAL). This agency 
provides materials and training to tutors who volunteer to work with adults with literacy needs. 
San Bernardino County Library Literacy Program provides free, individualized literacy services 
and materials to patrons, community members and their families in a non-threatening, 
confidential, student-centered environment, in order to equip participants with life-long learning 
skills and prepare them for personal, family, career and community success. 

Many facilities and labs are used by K-12 students during the traditional school day, and used by 
Adult Education and ROP courses that utilize technology during and after school hours. In 
addition, the Morongo Unified School District is open to collaborations with MBCAL to include 
the use of facilities and technology to support their programs. 

Many parents and community members do not have access to technology resources at home, so 
they need to have local community access to technology equipment along with computer classes 
and access to college and instructional materials. These resources allow them to advance and 
provide their children with better opportunities. Currently, community centers, the public library 
system, MUSD schools, and the Copper Mountain College provide the majority of these 
educational technology services. 

MUSD will maintain and further develop a comprehensive adult literacy/outreach program for 
community members interested in furthering their education and enhancing their skills. This 
program includes continuing to develop successful after-school, extended-day, and 
beyond-the-school walls strategies/programs that make technology resources available to parents 
and students in environments that are both safe and secure. MUSD seeks to educate parents and 
students on the value of integrating technology tools and resources into school and home 
learning environments. This thinking requires a variety of public information and community 
awareness and involvement activities to paint the vision of 21st Century learning. Additionally 
the District will maximize the potential of the MUSD website and individual school websites. 
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9. Effective, Researched-Based Methods and Strategies 

 

9a. Summarize the relevant research and describe how it supports the plan's curricular and 
professional development goals. 

The MUSD Educational Technology Plan strives to integrate technology across all curricular 
areas and grade levels for all students to enhance student achievement and increase performance 
on student assessments. Development of the plan was guided by an analysis of existing state 
educational standards with particular emphasis placed on the core areas of Language Arts and 
Mathematics. Strong emphasis is also placed on building the technology tool skills necessary to 
compete in a technology-rich academic environment, an advancing technological society, and the 
new demands of Common Core related assessments. Underlying the implementation of 
technology as a learning tool, lies a foundation rich in staff development programs focusing on 
the continuing development of teacher and administrator tool skills and methods of curriculum 
integration. An extensive technology infrastructure and technical assistance support staff provide 
support for the goals outlined in the ETP. The development of the ETP was predicated on several 
cornerstones of research within the arena of educational technology and technology curriculum 
integration. The following is a summary of that research that guided the plan’s development. 

King, J., & Jones, A. (2012, Mar. - Apr.). The Common Core Standards: Closing the 
School-College Gap. AGB Trusteeship, 20:2, 16-21. 

The article discusses the impact of the Common Core State Standards on higher education and 
the important role of governing boards can play in successful implementation of the standards. 
The Common Core State Standards represent a significant change in the expectations that 
schools are placing on leaders, teachers, and students. This report concludes that K–12 educators 
have courageously accepted this challenge, but they cannot do it alone. They need the active 
participation of their postsecondary colleagues. Ensuring that students are academically prepared 
for college is the collective responsibility of K–12, state policymakers, and postsecondary 
leaders.  

 

U.S. Department of Education. (2012, Oct.) Enhancing Teaching and Learning Through 
Educational Data Mining and Learning Analytics: An Issue Brief. Web. Oct. 2012. 

This brief was created out of the U.S. Department of Education’s National Education 
Technology Plan. The USDE’s Educational Tech Plan, as one part of its model for 21st-century 
learning powered by technology, envisions ways of using data from online learning systems to 
improve instruction. At present, educational data mining tends to focus on developing new tools 
for discovering patterns in data. These patterns are generally about the micro-concepts involved 
in learning: one-digit multiplication, subtraction with carries, and so on. Learning analytics; at 
least as it is currently contrasted with data mining; focuses on applying tools and techniques at 
larger scales, such as in courses and at schools and postsecondary institutions. But both 
disciplines work with patterns and prediction: If we can discern the pattern in the data and make 
sense of what is happening, we can predict what should come next and take the appropriate 
action. 
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The brief concludes that open source tools for adaptive learning systems, commercial offerings, 
and increased understanding of what data reveal are leading to fundamental shifts in teaching and 
learning systems. As content moves online and mobile devices for interacting with content 
enable teaching to be always on, educational data mining and learning analytics will enable 
learning to be always assessed. Educators at all levels will benefit from understanding the 
possibilities of the developments described in the use of big data herein. This district will use the 
concepts from this report to implement educational and technology practices to enhance student 
learning. 

Means, B. (2009). Evaluation of evidence-based practices in online learning a meta-analysis and 
review of online learning studies. Washington, D.C.: U.S. Dept. of Education, Office of 
Planning, Evaluation and Policy Development, Policy and Program Studies Service. 

This report synthesizes the results of a systematic search of the research literature from 1996 
through July 2008 identified more than a thousand empirical studies of online learning. Analysts 
screened these studies to find those that (a) contrasted an online to a face-to-face condition, (b) 
measured student learning outcomes, (c) used a rigorous research design, and (d) provided 
adequate information to calculate an effect size. As a result of this screening, 50 independent 
effects were identified that could be subjected to meta-analysis. The meta-analysis found that, on 
average, students in online learning conditions performed modestly better than those receiving 
face-to-face instruction. The difference between student outcomes for online and face-to-face 
classes is measured as the difference between treatment and control means, divided by the 
pooled standard deviation was larger in those studies contrasting conditions that blended 
elements of online and face-to-face instruction with conditions taught entirely face-to-face. 
Analysts noted that these blended conditions often included additional learning time and 
instructional elements not received by students in control conditions. 

MUSD serves a population in an extensive geographic area. Utilizing technology to create more 
diverse learning environments for the community is important to the overall goal of the District 
and the community. Thinking outside the box to create online and blended classrooms is being 
considered. The MUSD Education Technology Plan is an important component for the District’s 
technology vision to support this type of learning. 

 

Education Technology Strategies and Proven Methods 

Response to Intervention 

As cited in the reauthorization of the Individuals with Disabilities Education Act (IDEA) of 
2004, Response to Intervention is the use of a process, based on a child’s response to a scientific, 
research-based intervention, as a component to determine if a child has a specific learning 
disability. The Morongo Unified School District has implemented a three tiered program for 
students who are not meeting grade level standards. Technology components nest within the 
three tiers of this model. In addition to three tiers of targeted instruction, the model also 
envelopes the professional development needs of staff and the ongoing support needed for 
parents and the community. MUSD has chosen this approach so that emerging technology and 
strong instructional practice become part of a larger system of intervention and thereby ensures 
sustainability and relevance beyond the term of this plan. 

Throughout all three tiers, the needs of parents and the community will be addressed through 
increased access to technology. 
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District Technology Committee 

Annually, the Curriculum and Instruction Department and the District Technology Committee 
will examine the studies in the What Works computer database. The What Works clearinghouse, 
funded by the US Department of Education, will provide the following easily accessible and 
searchable online databases: 

•  An educational interventions registry that identifies potentially replicable programs, 
products, and practices that are claimed to enhance important student outcomes, and 
synthesizes the scientific evidence related to their effectiveness. 

•  An evaluation studies registry, which is linked electronically to the educational 
interventions registry, and contains information about the studies constituting the 
evidence of the effectiveness of the program, products, and practices reported. 

•  An approaches and policies registry that contains evidence-based research reviews of 
broader educational approaches and policies. 

•  A test instruments registry that contains scientifically rigorous reviews of test instruments 
used for assessing educational effectiveness. 

•  An evaluator registry that identifies evaluators and evaluation entities that have indicated 
their willingness and ability to conduct quality evaluations of education interventions. 

District specific analysis of how the research will be used 

These resources will be utilized and incorporated as appropriate to ensure that the education 
technology program in the Morongo Unified School District is consistent with current 
scientifically based research regarding technology, teaching, and learning. 

Software 

Software evaluation and selection in the area of literacy will be consistent with research from the 
Early Reading First initiative, which has identified five components essential to a child's learning 
to read: phonemic awareness, phonics, vocabulary, fluency, and comprehension. All software 
selected will be evaluated for its ability to support the five key literacy components and will 
follow the “assess, align, instruct, and evaluate” model to target instructional activities based on 
students’ needs. 

Additionally, when selecting technology MUSD will select programs that support best 
learning/teaching practices as identified in research completed by Robert Marzano. (Marzano 
(2000). Classrooms That Work  and Marzano (2003) What Works in Schools – Translating 
Research into Action ) In these studies, Marzano, utilizing meta-analysis to analyze and 
summarize thousands of research studies, identified nine (9) teaching and learning strategies that 
improve all levels of student achievement. This research supports selecting instructional 
strategies based on students identified strengths and weaknesses. Technology in classrooms 
provides students and teachers with the opportunity for an improved learning environment and 
must support the curricular goals. 

Professional Development 

Professional Development is an essential component to any education program. In preparing our 
students to be productive successful citizens, they must be prepared with 21st Century Skills; 
that education begins in our classrooms and our teachers are the first line of defense. Teachers 
are challenged to prepare students with 21st Century Skills, must first have the skills themselves. 
Professional development opportunities will support our district goals, as outlined in our tech 
plan as well as providing our educational staff with the 21st Century skills. An article written by 
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Glenn A. Brand in the Journal of Staff Development provides insight in developing a successful 
technology professional development. The article proposes specific areas of consideration for 
professional development and will be used to analyze our technology professional development 
opportunities. 

 
9b. Describe the district's plans to use technology to extend or supplement the district's 

curriculum with rigorous academic courses and curricula, including distance-learning 
technologies. 

Intervention 

For Tier I, the use of emerging technology and focused professional development is essential to 
deliver effective first instruction. Through the use of interactive whiteboards, interactive student 
responders, and interactive write pads, teachers will be able to deliver strong, data driven, and 
innovative first instruction using the resources and tools that come with the adopted materials. 
Teachers will be able to incorporate available and relevant materials to increase student 
achievement and understanding of the content standards. Professional development will be 
targeted for Tier I teachers to enhance their understanding of the curriculum and to facilitate the 
inclusion of technology literacy into their lessons. 

In Tier II, a second layer of support will be provided to target these at-risk students, who through 
data collection, review, and analysis have been identified as requiring additional support. In 
addition to Tier I, Tier II students will benefit from additional support through data driven 
instruction and differentiated curriculum. In English Language Arts, these students will benefit 
from an enhanced intense reading intervention program, Language! In Math, these students will 
have additional support through the iPass curriculum, an online, personalized math remediation 
program. Professional development will continue to address the needs of Tier II students. 

Tier III provides a third additive layer of support to provide these high-risk students with multiple 
opportunities to master the content standards. In addition to the support in Tiers I and II, Tier III 
students will see an increase in student to computer ratio, immediate feedback through web based 
curriculum (i.e. eCoach), and increased professional development opportunities through 
embedded electronic support (i.e. eAssessment). Students will also benefit from an additional 
CLRN recognized math program in Tier III. 

Prevention  

The Prevention program focuses on Kindergarten through third grade students who need 
additional instruction in English/language arts and math. The students are assessed using 
benchmark assessments, placement tests, teacher recommendation and curricula embedded 
assessments. Students meet with a Prevention Teacher to work on specific areas with identified 
objectives. The teacher works directly with students one-on-one or in small groups. Students are 
assigned supplemental activities which are internet based and provided with a notebook which 
allows the student to work on activities in the classroom or back at their regular classroom. The 
students, with parent permission and cooperation, may take a notebook home. The District does 
not provide connectivity at the home nor are assignments required of the students. All notebooks 
are programmed to access the internet through the District firewall from whatever connectivity is 
available at home. This program is the first attempt by the District to provide electronic devices 
that can be used by students at home. Early evaluation of this program has led to a better 
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understanding of the functionality of various devices available for students and the extent those 
devices can be used as part of the regular curricula. 

AP Online Classes 

Overview: Advanced Placement courses add rigor to high school course offerings and are proven 
to promote student achievement for students who matriculate to a 2 or 4 year college. A needs 
assessment performed by MUSD reveals that our high schools have not increased the number of 
students taking the exams and are among the lowest performing AP students in southern California 
high schools. 

The problem is two-fold: MUSD has a high teacher turnover in AP courses, and many AP teachers 
need additional training. We also need to expand our course offerings, i.e. , to build AP capacity. 
The training and capacity issues are interlocking, and must be addressed simultaneously. The 
training portion is covered in section 4. 

Expanding Capacity: MUSD was awarded a grant from the Department of Defense. This grant 
enabled MUSD to maintain its current AP course offerings which included courses in all curricular 
areas, and expand the course offerings to include additional college preparatory classes and offer 
more challenging academics through AP Courses online. The AP online course provides credit 
towards graduation. Given the rural location of our schools, the AP online courses fit into a master 
schedule with the prohibitive requirement of seeking a qualified AP teacher. Online courses 
provided rigor, content, and instructional materials similar to those in a more traditional setting. 
Online courses will be held in a computer lab setting with a facilitator in the room. The facilitator 
will be trained to assist students with access to core AP instruction as well as the support materials 
and study/chat rooms available with the AP teacher. 

Credit Recovery Program: For students in the MUSD, there is a great need to provide Credit 
Recovery classes. For the students of military families, as well as other students in our district, 
there is little opportunity within the current school schedule and semester calendar to continue, 
complete or make-up course work when enrollments occur during mid-term of the school 
calendar. We will be offering an online Credit Recovery program. An online Credit Recovery 
option will capitalize on thorough courses already developed to ensure content and student 
academic growth occurs. The online Credit Recovery option also can be used without regard to 
regular semester course transitions and can accommodate enrollments taking place outside the 
normal start and end to semester; this characteristic allows for maximum flexibility for all our 
students in need of Credit Recovery. The online option allows for a wide variety of subjects to be 
covered based on an individual student’s needs. 

As with the AP online program, a computer lab configuration will be established for students in 
need of Credit Recovery. This lab will be staffed with a certificated facilitator to enhance the 
online experience and maintain student accountability. 
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Appendix C - Criteria for EETT Technology Plans 
(Completed Appendix C is REQUIRED in a technology plan) 

 
In order to be approved, a technology plan needs to "Adequately Addressed" each of the 
following criteria: 

•  For corresponding EETT Requirements, see the EETT Technology Plan Requirements 
(Appendix D).  

•  Include this form (Appendix C) with “Page in District Plan” completed at the end of your 
technology plan.  

 

1. PLAN DURATION 
CRITERION 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
The plan should guide the 

district's use of education 
technology for the next 
three to five years. (For a 
new plan, can include 
technology plan 
development in the first 
year)  

2 The technology plan describes 
the districts use of education 
technology for the next three 
to five years. (For new plan, 
description of technology plan 
development in the first year 
is acceptable). Specific start 
and end dates are recorded 
(7/1/xx to 6/30/xx). 

The plan is less than three 
years or more than five years 
in length. 
 
Plan duration is 2008-11. 

2. STAKEHOLDERS 
CRITERION  
Corresponding EETT 
Requirement(s): 7 and 11 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
Description of how a variety 

of stakeholders from within 
the school district and the 
community-at-large 
participated in the planning 
process.  

3 
 

The planning team consisted 
of representatives who will 
implement the plan. If a 
variety of stakeholders did not 
assist with the development of 
the plan, a description of why 
they were not involved is 
included. 

Little evidence is included 
that shows that the district 
actively sought participation 
from a variety of stakeholders.
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3. CURRICULUM 
COMPONENT 
CRITERIA  
Corresponding EETT 
Requirement(s): 1, 2, 3, 8, 
10, and 12 (Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. Description of teachers' and 

students' current access to 
technology tools both 
during the school day and 
outside of school hours.  

4 The plan describes the 
technology access available in 
the classrooms, library/media 
centers, or labs for all students 
and teachers. 

The plan explains technology 
access in terms of a 
student-to-computer ratio, but 
does not explain where access 
is available, who has access, 
and when various students 
and teachers can use the 
technology. 

b. Description of the district's 
current use of hardware and 
software to support 
teaching and learning.  

8 The plan describes the typical 
frequency and type of use 
(technology skills/information 
and literacy integrated into the 
curriculum). 

The plan cites district policy 
regarding use of technology, 
but provides no information 
about its actual use. 

c. Summary of the district's 
curricular goals that are 
supported by this tech plan. 

13 The plan summarizes the 
district's curricular goals that 
are supported by the plan and 
referenced in district 
document(s). 

The plan does not summarize 
district curricular goals. 

d. List of clear goals, 
measurable objectives, 
annual benchmarks, and an 
implementation plan for 
using technology to 
improve teaching and 
learning by supporting the 
district curricular goals.  

14 The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and a 
clear implementation plan for 
using technology to support 
the district's curriculum goals 
and academic content 
standards to improve learning.

The plan suggests how 
technology will be used, but is 
not specific enough to know 
what action needs to be taken 
to accomplish the goals. 

e. List of clear goals, 
measurable objectives, 
annual benchmarks, and an 
implementation plan 
detailing how and when 
students will acquire the 
technology skills and 
information literacy skills 
needed to succeed in the 
classroom and the 
workplace.  

19 The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and an 
implementation plan detailing 
how and when students will 
acquire technology skills and 
information literacy skills. 

The plan suggests how 
students will acquire 
technology skills, but is not 
specific enough to determine 
what action needs to be taken 
to accomplish the goals. 
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3. CURRICULUM 
COMPONENT 
CRITERIA continued 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
f. List of goals and an 

implementation plan that 
describe how the district 
will address the appropriate 
and ethical use of 
information technology in 
the classroom so that 
students and teachers can 
distinguish lawful from 
unlawful uses of 
copyrighted works, 
including the following 
topics: the concept and 
purpose of both copyright 
and fair use; distinguishing 
lawful from unlawful 
downloading and 
peer-to-peer file sharing; 
and avoiding plagiarism  

22 The plan describes or 
delineates clear goals 
outlining how students and 
teachers will learn about the 
concept, purpose, and 
significance of the ethical use 
of information technology 
including copyright, fair use, 
plagiarism and the 
implications of illegal file 
sharing and/or downloading. 

The plan suggests that 
students and teachers will be 
educated in the ethical use of 
the Internet, but is not specific 
enough to determine what 
actions will be taken to 
accomplish the goals. 

g. List of goals and an 
implementation plan that 
describe how the district 
will address Internet safety, 
including how students and 
teachers will be trained to 
protect online privacy and 
avoid online predators.  

23 The plan describes or 
delineates clear goals 
outlining how students and 
teachers will be educated 
about Internet safety. 

The plan suggests Internet 
safety education but is not 
specific enough to determine 
what actions will be taken to 
accomplish the goals of 
educating students and 
teachers about internet safety.

h. Description of or goals 
about the district policy or 
practices that ensure 
equitable technology access 
for all students.  

25 The plan describes the policy 
or delineates clear goals and 
measurable objectives about 
the policy or practices that 
ensure equitable technology 
access for all students. The 
policy or practices clearly 
support accomplishing the 
plan's goals. 

The plan does not describe 
policies or goals that result in 
equitable technology access 
for all students. Suggests how 
technology will be used, but is 
not specific enough to know 
what action needs to be taken 
to accomplish the goals. 

i. List of clear goals, 
measurable objectives, 
annual benchmarks, and an 
implementation plan to use 
technology to make student 
record keeping and 
assessment more efficient 
and supportive of teachers' 
efforts to meet individual 
student academic needs.  

26 The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and an 
implementation plan for using 
technology to support the 
district's student 
record-keeping and 
assessment efforts. 

The plan suggests how 
technology will be used, but is 
not specific enough to know 
what action needs to be taken 
to accomplish the goals. 
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3. CURRICULUM 
COMPONENT 
CRITERIA continued 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
j. List of clear goals, 

measurable objectives, 
annual benchmarks, and an 
implementation plan to use 
technology to improve 
two-way communication 
between home and school.  

29 The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and an 
implementation plan for using 
technology to improve 
two-way communication 
between home and school. 

The plan suggests how 
technology will be used, but is 
not specific enough to know 
what action needs to be taken 
to accomplish the goals. 

k. Describe the process that 
will be used to monitor the 
Curricular Component 
(Section 3d-3j) goals, 
objectives, benchmarks, 
and planned 
implementation activities 
including roles and 
responsibilities.  

32 The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process either 
is absent, or lacks detail 
regarding procedures, roles, 
and responsibilities. 

4. PROFESSIONAL 
DEVELOPMENT 
COMPONENT 
CRITERIA  
Corresponding EETT 
Requirement(s): 5 and 12 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. Summary of the teachers' 

and administrators' current 
technology proficiency and 
integration skills and needs 
for professional 
development.  

33 The plan provides a clear 
summary of the teachers' and 
administrators' current 
technology proficiency and 
integration skills and needs 
for professional development. 
The findings are summarized 
in the plan by discrete skills 
that include Commission on 
Teacher Credentialing (CTC) 
Standard 9 and 16 
proficiencies. 

Description of current level of 
staff expertise is too general 
or relates only to a limited 
segment of the district's 
teachers and administrators in 
the focus areas or does not 
relate to the focus areas, i.e., 
only the fourth grade teachers 
when grades four to eight are 
the focus grade levels. 

b. List of clear goals, 
measurable objectives, 
annual benchmarks, and an 
implementation plan for 
providing professional 
development opportunities 
based on your district needs 
assessment data (4a) and 
the Curriculum Component 
objectives (Sections 
3d - 3j) of the plan.  

34 The plan delineates clear 
goals, measurable objectives, 
annual benchmarks, and an 
implementation plan for 
providing teachers and 
administrators with sustained, 
ongoing professional 
development necessary to 
reach the Curriculum 
Component objectives 
(sections 3d - 3j) of the plan. 

The plan speaks only 
generally of professional 
development and is not 
specific enough to ensure that 
teachers and administrators 
will have the necessary 
training to implement the 
Curriculum Component. 
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4. PROFESSIONAL 
DEVELOPMENT 
COMPONENT 
CRITERIA continued 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
c. Describe the process that 

will be used to monitor the 
Professional Development 
(Section 4b) goals, 
objectives, benchmarks, 
and planned 
implementation activities 
including roles and 
responsibilities.  

42 The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process either 
is absent, or lacks detail 
regarding who is responsible 
and what is expected. 

5. INFRASTRUCTURE, 
HARDWARE, 
TECHNICAL 
SUPPORT, AND 
SOFTWARE 
COMPONENT 
CRITERIA  
Corresponding EETT 
Requirement(s): 6 and 12 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. Describe the existing 

hardware, Internet access, 
electronic learning 
resources, and technical 
support already in the 
district that will be used to 
support the Curriculum and 
Professional Development 
Components (Sections 3 & 
4) of the plan.  

44 The plan clearly summarizes 
the existing technology 
hardware, electronic learning 
resources, networking and 
telecommunication 
infrastructure, and technical 
support to support the 
implementation of the 
Curriculum and Professional 
Development Components. 

The inventory of equipment is 
so general that it is difficult to 
determine what must be 
acquired to implement the 
Curriculum and Professional 
Development Components. 
The summary of current 
technical support is missing or 
lacks sufficient detail. 

b. Describe the technology 
hardware, electronic 
learning resources, 
networking and 
telecommunications 
infrastructure, physical 
plant modifications, and 
technical support needed 
by the district's teachers, 
students, and 
administrators to support 
the activities in the 
Curriculum and 
Professional Development 
components of the plan.  

50 The plan provides a clear 
summary and list of the 
technology hardware, 
electronic learning resources, 
networking and 
telecommunications 
infrastructure, physical plant 
modifications, and technical 
support the district will need 
to support the implementation 
of the district's Curriculum 
and Professional 
Development components. 

The plan includes a 
description or list of 
hardware, infrastructure, and 
other technology necessary to 
implement the plan, but there 
doesn't seem to be any real 
relationship between the 
activities in the Curriculum 
and Professional 
Development Components 
and the listed equipment. 
Future technical support needs 
have not been addressed or do 
not relate to the needs of the 
Curriculum and Professional 
Development Components. 
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5. INFRASTRUCTURE, 
HARDWARE, 
TECHNICAL 
SUPPORT, AND 
SOFTWARE 
COMPONENT 
CRITERIA continued 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
c. List of clear annual 

benchmarks and a timeline 
for obtaining the hardware, 
infrastructure, learning 
resources and technical 
support required to support 
the other plan components 
identified in Section 5b.  

53 The annual benchmarks and 
timeline are specific and 
realistic. Teachers and 
administrators implementing 
the plan can easily discern 
what needs to be acquired or 
repurposed, by whom, and 
when. 

The annual benchmarks and 
timeline are either absent or 
so vague that it would be 
difficult to determine what 
needs to be acquired or 
repurposed, by whom, and 
when. 

d. Describe the process that 
will be used to monitor 
Section 5b & the annual 
benchmarks and timeline of 
activities including roles 
and responsibilities.  

59 The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process either 
is absent, or lacks detail 
regarding who is responsible 
and what is expected. 

6. FUNDING AND 
BUDGET COMPONENT 
CRITERIA  
Corresponding EETT 
Requirement(s): 7 & 13, 
(Appendix D) 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. List established and 

potential funding sources.  
61 The plan clearly describes 

resources that are available or 
could be obtained to 
implement the plan. 

Resources to implement the 
plan are not clearly identified 
or are so general as to be 
useless. 

b. Estimate annual 
implementation costs for 
the term of the plan.  

70 Cost estimates are reasonable 
and address the total cost of 
ownership, including the costs
to implement the curricular, 
professional development, 
infrastructure, hardware, 
technical support, and 
electronic learning resource 
needs identified in the plan. 

Cost estimates are unrealistic, 
lacking, or are not sufficiently 
detailed to determine if the 
total cost of ownership is 
addressed. 

c. Describe the district's 
replacement policy for 
obsolete equipment.  

72 Plan recognizes that 
equipment will need to be 
replaced and outlines a 
realistic replacement plan that 
will support the Curriculum 
and Professional 
Development Components. 

Replacement policy is either 
missing or vague. It is not 
clear that the replacement 
policy could be implemented.

   



Morongo Unified  July 1, 2013 - June 30, 2016  Page 88 

6. FUNDING AND 
BUDGET COMPONENT 
CRITERIA continued 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
d. Describe the process that 

will be used to monitor Ed 
Tech funding, 
implementation costs and 
new funding opportunities 
and to adjust budgets as 
necessary.  

72 The monitoring process, roles, 
and responsibilities are 
described in sufficient detail. 

The monitoring process either 
is absent, or lacks detail 
regarding who is responsible 
and what is expected. 

7. MONITORING AND 
EVALUATION 
COMPONENT 
CRITERIA  
Corresponding EETT 
Requirement(s): 11 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. Describe the process for 

evaluating the plan's 
overall progress and impact 
on teaching and learning.  

73 The plan describes the process 
for evaluation using the goals 
and benchmarks of each 
component as the indicators 
of success. 

No provision for an 
evaluation is included in the 
plan. How success is 
determined is not defined. The 
evaluation is defined, but the 
process to conduct the 
evaluation is missing. 

b. Schedule for evaluating the 
effect of plan 
implementation.  

74 Evaluation timeline is specific 
and realistic. 

The evaluation timeline is not 
included or indicates an 
expectation of unrealistic 
results that does not support 
the continued implementation 
of the plan. 

c. Describe the process and 
frequency of 
communicating evaluation 
results to tech plan 
stakeholders.  

75 The plan describes the process 
and frequency of 
communicating evaluation 
results to tech plan 
stakeholders. 

The plan does not provide a 
process for using the 
monitoring and evaluation 
results to improve the plan 
and/or disseminate the 
findings. 
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8. EFFECTIVE 
COLLABORATIVE 
STRATEGIES WITH 
ADULT LITERACY 
PROVIDERS TO 
MAXIMIZE THE USE 
OF TECHNOLOGY 
CRITERION  
Corresponding EETT 
Requirement(s): 11 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
If the district has identified 

adult literacy providers, 
describe how the program 
will be developed in 
collaboration with them. (If 
no adult literacy providers 
are indicated, describe the 
process used to identify 
adult literacy providers or 
potential future outreach 
efforts.)  

76 The plan explains how the 
program will be developed in 
collaboration with adult 
literacy providers. Planning 
included or will include 
consideration of collaborative 
strategies and other funding 
resources to maximize the use 
of technology. If no adult 
literacy providers are 
indicated, the plan describes 
the process used to identify 
adult literacy providers or 
potential future outreach 
efforts. 

There is no evidence that the 
plan has been, or will be 
developed in collaboration 
with adult literacy service 
providers, to maximize the 
use of technology. 

9. EFFECTIVE, 
RESEARCHED-BASED 
METHODS, 
STRATEGIES, AND 
CRITERIA  
Corresponding EETT 
Requirement(s): 4 and 9 
(Appendix D). 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
a. Summarize the relevant 

research and describe how 
it supports the plan's 
curricular and professional 
development goals.  

77 The plan describes the 
relevant research behind the 
plan's design for strategies 
and/or methods selected. 

The description of the 
research behind the plan's 
design for strategies and/or 
methods selected is unclear or 
missing. 
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9. EFFECTIVE, 
RESEARCHED-BASED 
METHODS, 
STRATEGIES, AND 
CRITERIA  
continued… 

Page in 
District 

Plan 
Example of Adequately 

Addressed 
Example of Not Adequately 

Addressed 
b. Describe the district's plans 

to use technology to extend 
or supplement the district's 
curriculum with rigorous 
academic courses and 
curricula, including 
distance-learning 
technologies.  

80 The plan describes the process 
the district will use to extend 
or supplement the district's 
curriculum with rigorous 
academic courses and 
curricula, including 
distance-learning 
opportunities (particularly in 
areas that would not otherwise 
have access to such courses or 
curricula due to geographical 
distances or insufficient 
resources). 

There is no plan to use 
technology to extend or 
supplement the district's 
curriculum offerings. 
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Appendix J - Technology Plan Contact Information 
(Required) 

 
Education Technology Plan Review System (ETPRS) 

Contact Information 

 
 
County & District Code:  36 - 67777  

School Code (Direct-funded charters only):   

LEA Name:  Morongo Unified  

*Salutation:  Mr.  

*First Name:  Troy  

*Last Name:  Slayden  

*Job Title:  Director of Information Technology  

*Address:  PO Box 1209  

*City:  Twentynine Palms  

*Zip Code:  92277-1209  

*Telephone:  (760) 367-9191      Ext:  4299  

Fax:  (760) 361-7897  

*E-mail:  Troy_Slayden@morongo.k12.ca.us  

Please provide backup contact information. 

1st Backup Name:  David Price  

E-mail:  David_Price@morongo.k12.ca.us  

2nd Backup Name:  Erin Hilliard  

E-mail:  Erin_Hilliard@morongo.k12.ca.us  

 

 
* Required information in the ETPRS 

 


